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SOCLALIST COMPETITION SEEN AS EFFECTIVE INDUSTRIAL TOOL 


Moscow PLANOVOYE KHOZYAYSTVO in Russian No 5, May 80 pp 99-102 


[Article by M. Valitev, Head of a Sector under the AUCCTU: “Socialist 
Competition and laprovement of Ite Indicators”) 


[Text] A tremendous role in the development of socialist production be- 
longs to competition. This competition, born out of gase initiative and 
advanced experience which inspires the workers to follow the example of 
ite foremost ceople, permite us to develop such sethods for organizing 
the vital activity of tens of thousands of collectives in order to facil- 
itate the further improwement of the productive and social activity of 
the workers. 


The economic sechanies grows out of and verifies iteelf under the influ- 
ence of the experience of work collectives. Therefore the decree of the 
CPSU Central Comittee and of the USSR Council of Ministers entitled “On 
improvement in the Planning and Strengthening of the Influence of the 
Economic Mechaniss in laprowing the Effectiveness of Production and Work 
Quality,” not only thoroughly considers but aleo relies on this experi- 
ence, that it creates the conditions for developing the productive activ- 
ity of the workers, and that it provides a greater foundation for obliga 
tions undertaken. 


in working owt the obligations, contracts and conditions of labor compet i- 
tion, 4 number of indicators are utilized. With their aid a gutual check- 
ing of progress achiewed in the fulfillment of contracts, 4 contrasting 
analysis of resulte and factore which reweal how advanced collectives and 
workers achieve their success and the reasons why others lag behind are 
attained. 


Socialist competition indicators can be divided into two groups. The 
first group characterizes their quantitative aspects while the second 
gtoup characterizes their direction and the social-economic effect de- 
rived. 


Primarily, first growp indicators are information about participants in 
the competition. Today's statistics contain data on the number of workers, 











engineering=techhical workers afd employees participating in individual 
and brigade ¢ mpetitions afd Sevements for « Communiet attitude toward 
labor. 


However, what draws our attention are the discrepancies noted in « number 
of plates=-diecrepancies between the rate of increase in competition 
participants and the lewel of their fulfillment of piane for economic and 
social development. in recent yeare an increase in the number of those 
competing ae against 4 similar increase in the number of enterprises which 
fail te cope with plane for production and for the sale of their products 
has been observed. Thies contrast becomes stronger when attention is 
brought to bear on the fulfilimeat of plane for delivery of products te 
consumers, in accotdance with contracts of ordere which have been con- 
cluded. There are many workers, employees and collective farmers who 
are listed among those competing but who are not fulfilling work norm 


ot production assignments. 


Thie is testimony to the fact that certain trade-union and economic agen- 
cies, in working out @easures for the organization of socialist competi- 
tions, sake a number of omissions at thie early stage of determining the 
participants in them. Analysis and correlation of what takes place in 
practice shows that, in many collectives, oblaste and branches of industry, 
included among the competitors as a rule are those workers, collective 
farmers, employees, enterprises and organizations which, at best, have 
oniy taken socialist obligations upon themselves. 


Without denigrating the role of the latter in the development of labor 
competition, which is characterized to a certain extent by the worker or 
collective taking part in it, we would like to emphasize, however, that 
the entire many-faceted process of competition boils down simply to the 
fulfillment of points contained in the document, whether or not they are 
worthwhile. If one were to judge from 4 strictly procedural viewpoint, 
socialist obligations are worked out by competition participants in ac- 
cordance with a procedure that is rather one-sided. From the viewpoint 
of specific content, they reflect nothing other than the attitude of the 
worker or collective toward labor and society, not their attitude toward 
their partner in the competition. These socialist obligations do not ai- 
ways emphasize with whom and on whose behalf the competition is being 
developed. They do not address either the specific individual or collec- 
tive or the conditions of the competition. 


As is known, the CPSU Central Committee, in its decree “On the Further 
lmprovement of the Organization of Socialist Competition” (1971), called 
upon party, soviet, trade-union, Komsomol and economic agencies to con- 
sistently expand the democratic basis for socialist competition, to make 
this a creative matter for the workers themselves, and to do everything 
possible to enhance the role of labor collectives in the resolution of 
competition problems. in the light of these requirements, we sight also 
do well, in ay opinion, to review once again our approach toward determin- 
ing the participants in it. What we should do, in particular, is to place 














the main stress of expanding the practice of concluding a contract for 
the competition, thet competition, ae ie known, calle for the participa 
tion of at least two specific partners. 


An equally lapertant discrepancy in the indicature mentioned ie the fact 
that the collection of information about the oumber of participants in 
the competition is handled by trade=-union agencies, while the collection 
of statistical date on ite progress and results, including fulfillment 
of eocialiet obligations on the part of einietries, industrial, construc: 
tion and transport enterprises, other branches of the national economy, 
by oblaete, kraye and republics, ie entrusted t« agencies of the Central 
Statistical Administration. 


The facte stated lead to various types of negative consequences. Litera- 
ture of the subject often expresses dowbt in regard to the reliability 

of information on the number of competition participants, ae broken down 
by individual enterprises, regions and branches of industry. From the 
judicial viewpoint, we don't need to weiry about who beare responsibility 
for the reliability of thie data inasmuch a8 information as to indicators 
on the results of economic activity is built on a base of state reporting, 
responsibility for the correctness of which is borne by the adminietrat ive 
board of associations (enterprises). Thus there is another channel for 
the penetration into competition of something which is foreign to ite 
nature and essence--formalics ani conventionalies; these are manifested 
through the a,yearance of standardized obligations and through disregard 
for qualitative factors in organizational work. 


An analogous situation has arisen in 4 number of places concerning the 
sovenent for a Communist attitude toward labor. Lack of coordinatios as 

to indicators on the number of participants and on their economic activity 
has led to 4 situation in which it is not always the bearers of the honored 
title “Communist Labor Collective” who play the role of an advance guard 

in the struggle for acceleration of scientific-technical progress, for 
achievement of high work effectiveness and quality, for a high culture ir 
production and in the education of people. 


Quantitative indicators which characterize those taking part in the compe- 
tition do not alone satisfy either the participants or the organizers of 
competitions today. Statistics still do not contain data on the makeup of 
competition participante- information as to whether they are workers, 
peasants or intelligentsia. That is why it 
questions about the age of those competing, 
which enter into competition, the le 2] of 
which they are engaged, their distribution 
which bring about an increase in the number of participants, and factors 








involving production and social development which have the greatest influ- 
ence upon participants in the competition. 

The question about indicators which characterize participation in social- 
ist competitions is not new. It was raised way back in the firet days of 








the shoda-vof. movement, ifn a Sumber of instahees, it wae fescived in a 
@anner which, through utiliegation of the accumulated experience, could 
bring us grea. benefit even today. Thus, the USSR VENKH Order of 8 August 
1930 (Number 1991) confirmed inetructions on the maintenance of statistical 
reports on competitions and forme of quarterly reports, containing 49 in- 
dicatore on the categories of shock=work groupe, on individual participants 
in competitions and the shock-work govement, including the lose of thie 
title by shock-work production communes, collectives, brigades, shifts, 
shops, ete. Thie data was compiled "on the basis of the statistical 
processing of contracts for socialist competition, shock-work obligations 
and through extraction of the necessary data from the existing system of 
reports on manpower ae well ae from lists of shock=-workers and competi- 
tors."* Unfortunately, this practice has essentially been forgotten while 
contracts have lost their significance as documents providing a basis for 
considering one or another work collective or one or another worker as 4 
competition participant. This has, to a considerable degree, weakened 

the competence of competitions and has led to the situation where indi- 
vidual workers or collectives have begun “to compete” with their own plans 
and competitions. For example, in an all-union socialist competition, 

one of the basic documents for workers’ commissions of ministries, govern- 
mental departments, and trade union central committees consisted of reports 
furnished by associations, enterprises and organizations on the progress 
(results) of fulfillment of quarterly (yearly) plans and of socialist obli- 
gations adopted for that period. It did not consist of accounts of the 
progress (results) of fulfillment of a collective agreement on 4 competi- 
tion. 


Practice which has developed for determining position through the degree 
of fulfillment of obligations does not reflect the demands of today either, 
inasmuch as the higher the obligations which the collective has taken upon 
itself, the more chances there are for limiting the number of claimants 
vying for spote and vice versa. An incorrect approach to the evaluation 
of the activity of enterprises and organizations might lead to a situation 
where the object of their competition becomes not the achievement of the 
highest possible national economic effectiveness but rather the fulfili- 
ment of obligations. 


Also, the procedure for summing up the resuite of the competition under 
these circumstances represents cothing other than the separating of the 
best collectives from among the mass of associations, enterprises and 
organizations, rather than selection of the winners. With just the out- 
ward analogy of the concept of “best collective” and “winner of the 
competition,” one cannot consider them equal: if the first title is the 
result of the action of the agency managing the competition, then winners 
(the second title) ought to be born out of a comradely struggle alone, 
out of a genuine competition of the given collective with a fully defined 





Socialist Competition. Directives, Decrees, Instructions, Explanations” 
Moscow-Leningrad, “Techniques of Management,” 1931, p 75. 
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(and not ideal) circle of equivalent partners for the best possible na- 
tional economic results, ftvidentiy, Lt te aot by chance that certain 
Ministries and governmental departments confer a challenge red banner 
every quarter upon those associations and enterprises whe are in debt to 
their consumers of who provide (hem with producte which are net of good 
quality. 


The CPSU Central Committee and USSR Couneil of Ministers decree of 12 July 
1979 stipulates that the cowncile of sinisters of union republics must 
include the basic indicators of plane for production associations (enter 
prises) and organizations of all-union subordination located on the terri- 
tory of the given republic in estate five-year and yearly plane for the 
economic and social development of the union republic. Consequently there 
is an increase in the influence of the region over the formation of plane 
and obligations of collectives of all<-union subordination, the effect of 
vhich local administrative agencies have on the development of socialist 
competitions within their areas and of the strengthening of the poesi- 
bility of their participation in republic socialist competitions. in our 
opinion this will bring about certain changes in the organization of an 
ali-union socialist competition in various branches of industry and wiil 
require a more diversified approach to selection of participants in it. 


it also behooves use to work out a definite approach toward lagging enter~ 
prises, the right of whose participation in ali-union or republic competi 
tions is being disputed (not without some foundation) in a number of 
publications. Naturally, there is no regulation of any kind which for- 
bids anyone to participate in so creative and voluntary 4 thing ase 4 com 
petition. However, in this given instance we are speaking of alil-union 
and republic competitions, participation in which is justly regarded by 
many collectives as an honor and as 4 right to be earned. 


Evidently, it seems that such a simple question as the determination of 
participants in 4 socialist competition and of the corresponding indicators 
has 4 thousand threads which tie it in with the entire complex probiem of 
ways and means for strengthening the efficacy of an all-peoples socialis( 
competition. in essence, we are speaking of the further strengthening of 
its vitality and purpose, of the closing down of channels through which 
formalism penetrates into organizational work. 


The Decree of the CPSU Central Committee and the USSR Council of Ministers 
on planning improvement raises important tasks for us as to the improve- 
gent of indicators for socialist competitions between workers and their 
collectives. On the threshhold of the Lith Five-Year Plan, associations, 
enterprises and organizations, as well as ainistries, governmental depart- 
gents and trade-union central committees are doing 4 great deal of work 
on the basic restructuring of the entire system of socialist competition 
indicators. A number of unresolved questions remain, for example, as to 
the principle of dividing these indicators into those which are basic and 
those which should be taken into consideration inasmuch as, at present, 
that principle does not always reflect the complex character of Labox 








competition, Te these indicators which should be taken into consideration 
belong the ecciai indicators and, in 4 number of collectives and branches 
of industry, those indicators connected with the delivery, range and pro- 
duction of consumer goods, Ase a rule, these indicators which need to be 
taken into consideration do not play a decisive role everywhere in summing 
up the resulte of a labor competition and in determining the ecale of 
material encouragement. 


Meanwhile, socialist competitions nowadays are directed toward the resolu- 
tion of social tasks to a significantly greater degree than they were in 
the past. The question of improving the culture and esthetics of produc- 
tion, of the general educational and cultural<technical level of workers, 
of the organization of their daily life, the broad complex of masse sporte 
and sanitation measures, etc. have ceased being the private concern of 
individuals a-4 have become the urgent tasks of collectives and society. 
Modern-day production ie unthinkable without a thoroughly developed 
personality. As was stressed at the 2th Party Congress, “the level of 
qualifications of cadres, 4 businesslike and creative situation plus a 
healthy social-psychological climate within the collective, concern about 
the living condition of workers, creation of cultural institutions and 
sports complexes at enterprises=--all this makes the life of man more 
interesting and meaningful and has a positive effect upon the results of 
production.® 


An analysis of the competition conditions of six all-union industrial 
Sinistries--the Ministry of Tractor and Agricultural Machine Building, 

the Ministry of Machine Building for Animal Husbandry and Fodder Produc- 
tion, the Ministry of the Automotive Industry, the Ministry of the Machine 
Tool and Tool Building Industry, the Ministry of Ferrous Metallurgy and 
the Ministry of the Chemicai industry--revealed significant reserves for 
further strengthening the influence of socialist competition on economic 
practice in the various branches of industry. 


For example, indicators which characterize the increased effectiveness of 
utilization of fixed assets, circulating capital, and of capital invest- 
ments, in particular capital yield, profitability, utilization efficiency, 
the interchangeability of machinery and equipment, production smoothness, 
the conservation of material resources--all these enjoy a well-known 
priority in almost all branches of industry. However, the same cannot be 
said of the group of indicators which characterize the acceleration of 
ecientific-technical progress (i.e. mastery of new product aanufacture; 
introduction of new technological processes and equipment; complex mecha- 
nization and automation, etc.) and which are counted among the basic 
indicators only under the conditions of the All-Union Socialist Competi- 
tion of the Ministry of the Machine Tool and Tool Building Industry. 

The remaining ministries make poor use of the data provided by these 
indicators in summing up the results of competitions although, at many 





Materials on the 25th CPSU Congress,” Moscow, Politizdat, 1976, p 123. 








enterprises, more than one=third of their industrial-production personne! 
ate involved in loading=whloading, transport and warehouse work, 


So it is ineufficient to depart from the practice of dividing indicators 
inte those which are basic and those which ought to be considered, What 
we must do is to work out « logically structured and interconnected system 
of euch indicators, proceeding out of the tasks formulated in the decrees 
of the CPSU Central Committee and the USSR Council of Ministers on the 
iaprovement of planning. First of all there ie the conclusion that we now 
need to organically Link competition conditions and the taske contained 

in drafte of the state five-year plan for the economic and social develop- 
ment of the USSR--developed by the councile of ainistere of union repub 
lice=-and, where possible, in the future, with the entire complex scien: 
tific-technical, economic and social programs, as well as with programe 
for the development of separate regions and territortial-production com 
plexes. This will facilitate the coordination of basic trends in our 
economic activity and of efforts of the quititude of participants in con 
petitions. 


In our view, it might be expedient to systematize specific indicators 
governing competition conditions on the basia of classifying the indica- 
tors in five-year plans of associations and enterprises. In particular, 
these can be divided into indicators which characterize the following: 


the volume and level of production (services rendered, work fulfilled); 
an increase in pure production (standard zed); production of the most ico 
portant types of products within an indicated nomeclature, including the 
manufacture of consumer goods; deliveries for export in accordance with 
contracts and orders which have been concluded; an increase in the manu- 
facture of prolucts of the highest quality category (or other indicators 
as to the quality of production set for that given branch of industry); 


effectiveness of human labor (an increase in the productivity of labor, 
correlation of the rates of the latest and average wages of industrial- 
production personnel, decrease of labor consumption in the manufacture 


of the gost important components); 


effectiveness of utilization of fixed assets, circulating capital and 
capital investment (capital yield, profitability, capacity and equipment 
utilization efficiency, conservation of raw materials and materials); 


acceleration of scientific-technical progress (introduction of new tech~ 
nological processes, complex mechanization and automation of production 
of shops and sectors); 


effectiveness of capital investment (placing fixed productive capital 
and capacity into operation, including an increase through technical re- 
equipment and reconstruction as well as inaugurating housing, pre-schoo! 
institutions for children, public dining facilities plus public health, 
cultural-communal service and sanitation facilities); 

















effeetivenes: of financial (material) expenditures (profit, earning capac- 
ity, cost); 


social development of the collective (training and advanced training of 
cadres, their attrition, status of labor protection and work safety, 
observance of rules of behavior in society and in everyday life, preserva- 
tion of surroundings). 


We make no claim to a final and definitive division of indicators. Never- 
theless, any classification whatsoever, no matter how conditional it may 
be, creates 4 cortain degree of order and assists us in moving from the 
simple selection of indicators to their arrangement in an orderly system. 
This is necessary on 411 levels of organization of a socialist competition, 


An indicators system assumes that there is a corresponding system for the 
derivation, processing, and issuance of statistical information on social- 
ist competition. Without this information, it would be impossible to adopt 
well-based decisions on one or another organizational question. 


The advanced experience of participants in socialist competitions is social 
wealth of a particular type, the creation of which does not require large 
capital investment but at the same time does much to increase the effec- 
tiveness of production through its introduction on a broad scale. 


Achievement of the designated measures for the improvement of our economic 
mechanism=--this is a large-scale economic and political task. improvement 
of the organization of socialist competition is a basic part of the system 
of measures aimed at resolving this task. Right now, on the border between 
two five-year plane, what is especially important is careful attention to 
the accumulation of positive experience, its utilization on the widest 
scale possible and to a critical understanding of it while striving, at the 
same time, for the timely elimination of shortcomings. 


COPYRIGHT: izdatel'stvo “Ekonomika", “Planovoye khozyaystvo,” 1980 
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EXPERT DISCUSSES STATUS OF INDUSTRIAL ENGINEERING IN USSR 
Moscow SOTSLALISTICHESKAYA INDUSTRIYA in Russian 29 April 80 p 2 


|Article by V. Spitenadel’, Reader at Leningrad Inetitute of Mechanics, and 
Candidate in Technical Sciences: “A Specialty ... without Specialists”) 


{Text ]) Together with my colleagues | became acquainted in detail with a 
series of Leningrad radio manufacturing enterprises. The results of this 
turned out to be discouraging from the viewpoint of the qualifications of 
the technological personnel. 


Thus, according to the staff rosters at one o: the plante, industrial 
engineers work in the technological bureau of the fabricetion and assembly 
shop. But only the director of the bureau hae a higher education. in the 
frame shop, the machine shop, the cable, the galvanizing, and the tool 
shops not a single industrial engineer with a higher education turned up. 
And only in two shops did the number of engineers by specialization reach 
W percent. What can one say about the technical level of production in 
such a situation? 


An analogous situation exists at other enterprises which we visited. The 
average number of skilled workers there with a higher education in design 
and technology comprise 9 percent of the total qumber of industrial engineers. 


Is it possible, however, to blame the directors of enterprises for the fact 
that they accept people for this position who lack specialized preparation’ 
The shortage of highly qualified industrial engineers has now become a 
chronic disease not only in the radio industry but in many other sectors 
as well. It has become acute in instrument building, in electronics, in 
the automation industry, and 60 on. 














Meanwhile, in the era of the ecientafic and technical revolution the need 
for industrial engineers is growing. Their work is first and forempst to 
search. So it has always been, but now this obligation lies upon them 

more heavily than ever. If in the past an article was produced for 10-15 
years without a change, and the technology developed during its assimilation 
lasted just as long, then nowadays this time-period has shrunk to two or 














three yeate, f.we et the Geet, By Latfedueing inte production progressive 
teibhode lh eeeembiy, the peweet in acceeeory Fiiting end new 
eguivment, teduetfle engineete achieve « significant inerease in labor 
preductivity. On the job, howewer, they wear twe hate, a2 |i were; on the 
one hand, (hey Geet feeolwe everyday, temporary probleme, and on the other, 
they @uet wet lowe clght of the future of thelt enterprise and the poeet= 
bilities for ite development. in conmection with thie, the toduetrial 
engines’ ie obligeted wet only to aseialiate innovation, te seiwe the 
problem of the mechanieetion end automation of labor-intensive processes, 

to werlf, that theee processes are carried owt correctiy in the work piace, 
but be @uet thofoughiy know the economice of hie production, @acter up-to-date 
ecleatific g@ethode for ite organization and ganagement, and be an out spoken 
advocate of eclentific and technical progrese=-both « teacher and an 
ofeenizer Such broad feeponsibilities force hie 

@et only tn the ares of « specific technology but 
in the methodology of ite planning, in the complies evaluation of efficiency, 
enginecting per: holegy, soclology, and so on. 


Thus, the problem of training industria) engineers ic not at 211 simple. in 
addition, it ie complicated by @ series of negative factors. in the first 
place, by the lack of elaboration charac 
tenets of industrial engineering a6 4 science. 
lack of high-quality temtbooke and study side written from the perepect ive 
of the dislectica, method. With good reason, industrial mg Ne 
be viewed oe « comles diecipline, which involves technical, 

ecological, social and other considerations. 
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in the third place, by the 
















inetitutions, departments of planning end design ere primary, 
im industriel engineering . for example, the program 
fot tftaining engineers 
program of an institute which 
im design and oniy four are in 
time devoted to industrial 
it is also typical that 
Board, there is only ome industrial engineer. 
after finishing school ¢ 
tufing, where « gvod knowledge 
they burry to find « pos 
research ‘ .etitute’ 
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it be probably appropriate to refer here to the eaperience of severe! foreign 
firme, where great significance hee been etiached to the prest of the 
lndustfiel engineer. in Japan, for exemple, only @ pereen whe * degree 
in induetfiel engineering can become « plant's chief engineer And it be 
probably @e accident the opinion hee become wideepreed thet the etenderd of 
living and the euccese in economic competition of any country depend in 

wan) feepects upon the development end inprovement of technology Thie te 
why the dlercussion of the prestige of the lnduetfie!l engineer begun by 
SOTSLALISTIOCHBREAVA INDUSTBIVA te oo laportant. 


The results of gany linke in the chain of “science and production” depend in 
the final analyeie apon the shill of the industriel engineer, upon hic 
experience and bnowledge: the “individuality” of « product, ite quality, 
depends on this. tn « word, whether we like it oF Set, af the current stage 
in the development of production it is essential te link the probles of 
iaproving the quality of end products directiy with the quality of our trate 
ing of industrial engineers 














LABOR DISCIPLINE, TURNOVER STUDIED AT YAROSLAV. TIRE PLANT 


Moscow EROWOMIE, | GRGANIZATSIYA PRONYSHLANNOGO PROIZVODSTVO in Russian Bo 5, 
May 80 pp 126-13) 


[Article by 8. B. Koledigh, chief specialict in the industrial sociology ie- 
beretory of the TeWOTMeftekbia, Yarosiavi' “Labor Discipline and Turnover 
(based on plant sociologics| research)”) 


(Text) Tire production te @ specific branch of industry with « compiles, 
labor-intensive technology. The lewel of aechaniegation is relatively low 
here and working conditions are unfaworable. Therefore, the deweloped so- 
clel tafresteweture of the enterprise (housing, the material base for re- 
creation ond leiewre, aedice! services, and so on), @ favorable social - 
ptychological climete, and encouraging people's cooperation and autual as - 
sietenee, labor and social ectivenese in every way possible can play the 
role of compensating factors, social reserves for labor productivity growth, 
te @ considerably greater degree than io aeny other branches. 











steadily, greduaily losing ite leading place 
ous enterprises. The personne 
to 17.7 pereent in 1973 
enterprise, which will be 

ally to the lessening of at 
tlome of socle! pleening end aenagement. 


The ewelustions of the 
tive to the city’s ti 














wages (4.4 poiwte) «= Ciret, medical serviees, freerestion and sporte faeili- 
thee (4.3 ) == Chie, housing (0.3 pelete) «* simth, aoders production 
equipment (3.8 pointe) «- ainth, working conditions (3.4 points) «= l0eh. 


The next study, « selective expert survey of 367 plant leaders at aii le~ 
wele, revealed « iiet of probleme whieh moet influence the effectiveness of 
the collective's production setivity. The questionnaire listed |i problems, 
each of which wae to be evaluated veiling a five-point syeten. 


Diagnosis of Plant Probleme 
overall ewaluation of the 


predice beep len by theve srveres 


labor discipline 4.58 

manpower shortages, personne! turnover 4. 

production equipment 4.80 

material -cochnical supply for production 4.22 

shorteamings in labor organization, produc - 
tion and management 

insufficiently close interrelationships be- 
tween labor quantity, quality and wages 

occupational training of personne! 

planning shor 

sanitation-hygiene working conditions 

work defects 

interrelationships in the collective 


Portrait” of « Violator 


in the opinion of those surweyed, personnel problems and especially labor 
Giscipline -- absenteeion, drunkenness and other forms of antisocial behav - 
ior -~ specifically influence production efficiency the most. A ranking of 
these problems rewesled that 411 those surweyed, from foremen to chief spe - 
cialietse to enterprise leaders, were in full agreement. There was aleo « 
high correlation in growp evaluations for personnel turnover (rankings cor - 
responded in four of the seven groupe surweyed). 8) other problem except 
for “ieterrelationships in the collective” elicited such « bigh correlation 
ine 


re wee 


al 


- 





3.83 
3.8% 
3.61 
3.74 
3.62 
3.52 


— — 
~o vee — @& 


and personnel turnover were carefully studied. 
jective data on 1,646 wielators of labor discipline and public order were 
were recorded in plant statietice for the calen- 
thie analysie wae « determination of the composi - 
socio-demographic characteristic), the struc - 
lant and the effectiveness of the sanctions 


Calevlations for each of the soc groups delineated enabled ve 
to “paint” « generalized sociological —8 of the typical otacer· 
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le te Civet @f all 4 male under age 30 With an incomplete secondary educa~ 
tien whe hee wo eked at the plant less than three years; be is at an average 
(J-s category) of even «a high (56 category) skill lewel and wisuses aleo- 
hoi. Abseenteeionw and drunkenness lead to 77 percent of ail violations com- 
mittee by plant workere. 


The widespread nature of repeated violations testifies to the inadequate ef - 
fectiveness of the measures of influence being used: during the course of 

a year, 39 percent of previous violators repeat their misdeeds, 23 percent 
two times, fine percent three times and seven percent four or more times. 
highteen of every 100 violators already have criminal records, that is, the 
coefficient of relative violation for the enterprise as a whole is rela- 
tively high (31 percent). The latter ie due basically to repeat violations 
and is determined by the ratio of number of violations to average number of 
workers. Consequently, the probles of violations of labor and public —, 
Cipline ie caused by 4 relatively sarrow circle of people whose woe 
chatacteristics are identifiable, and furthermore, educative (‘targeted”) 4 
fluences are inadequately effective and purposeful. 


One serious cause of widespread violations of labor discipline is the policy 
of actual “total absolution.” Violators can generally make up material 
losses caused by absenteeism and vithholding bonuses by working overtime. 
Their average wages sometimes turn out to be higher than among conscienti- 
ous workers. In one shop for which we did a special analysis, worker wages 
based On cesuite for the year averaged 230 rubles per month, while wage 

for violators averaged 226 rubles. Thus, violators “paid” only four rubles 
for their absences. At the same tiae, the proportion of wage supplements 
earned by owertime work, work on days off and bonuses averaged 26 percent 
per violator, which te higher than the average for the shop surveyed. 


The research also enabled us to reveal the close link between violations of 
labor discipline and labor organization and working conditions at the plant. 
Thus, 45 pereent of the absences ordinarily occur in the first 10-day period 
of the month, 26 percent occur in the second and 27 percent in the 

it ie in Chat third 10-day ceriod that violators try to make up their own 
material losses in the first and middle parte of the month, to “work out” 
previous absences. Elimination of this practice is one of 

ant conditions for strengthening discipline at the enterprise. 


The survey established that a significant proportion (up to 30-40 percent) 
of the violations committed by plant workers were sot 

were followed by no consequences whatecewer. The absence of « 
tem of social supervision of the status of labor discipline and public 
der facilitates the spread of law violations. 


Sociologists have developed and proposed « subsystem for recording and ana- 
lyzing labor discipline which uses the opportunities offered by aechanized 
data processing. A real opportunity has appeared for systematically ana-~- 
lyeing discipline and rewealing the structure of the wioclations, the factors 


determining it and the comparative effectiveness of sanctions against viole- 
tors. 


lis 














Why le Diemissed and Why’ 


The problem of personne! turnover wae studied in order to work out a con~ 
tinvously operating subsystem of recording and analysis using computer equip~ 
ment. Creating such « subs stem for the Yaroelavi' Tire Plant, the et 
enterprise in the branch and one including more than 300 production ivi- 
sions and sectors with an overall annual personnel turnover in terms of dis- 
miseale and hiringe of appronimately 7,000 people, turned out to be « very 
pressing and at the same time quite «4 complex task. The work was done in 
several sequential stages, each of which determined: material loss due to 
turnover, composition of workers dismissed, reasons for turnover (using 
data (rom 4 questionnaire survey of those diemissed), the deeper factors i» 
turnover and its consequences (on the basis of « survey of former plant 
workers at home, 6-12 onthe after diemiseal), and organisational bases of 
the turnover recording and analysis subsystem. 


Year in and year out, the highest turnover coefficient is among workers 2) 
to 25 years old, which led us to conclude that it is appropriate to use 
thie age group as a “benchmark” to reveal the sociopsychological mechanism: 
whereby turnover develope. 


The questionnaire survey of dismissed workers was done by a sociologist in 
a “burned bridges” situation in which the question of dismissal had already 
been decided. Twenty-three aotives for worker dismissal from the enterprise 
were revealed. A significant proportion of those surveyed (about 30 per - 
cent) left the plant unhappily. This is explained by their attachment to 
the collective, to seniority, to the wages, or to something else. There 
exist favorable psychological requisites for approximately one in every 
three or four dismissals to have been prevented by submitting an appl ica- 
tion. But still, the enterprise could not meet the demands of the bulk of 
those dismissed (approximately 45 percent) because it was simply unable to. 
Two-thirds of those surveyed answered in the affirmative to the question: 
"Did you know where you would go when you wrote your application for dis- 
@iesal from the tire plant?” 


Former tire plant workers ages 21-25 were surveyed at home using specially~ 
traimed interviewers. The questionnaire included 117 questions for the 
respondent (direct questionnaire) and those close to him -- family aeabers, 
neighbors, comrades at work (indirect questionnaire). The survey showed 
that turnover among workers of this age was determined gost strongly by the 
negative influence of factors in the production situation. Dissatisfaction 
with wages was only in third place. They left the plant even though the 
wages would be slightly lower (by approximately six rubles). Their leaving 
is to be explained primarily by « striving for more comfortable working and 
nonproduction living conditions, for cocupstional and personality self - 
determination. 





The structure of dismissal motives is dynamic. It changes together with 
the general labor -application comditions at the enterprise, with the social 
surroundings and with the personality traite of the workers. Hence, there 
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aroee (he sece@ssity of creating @ continuously operating personnel turnover 
recorcing aod acalysis subsystem at Che enterprise. It consists of the fol- 
lowing Basle elements: che standardised application filled out by each per~ 
eOn Giemissed, a code classifier for the criteria indicated in the applica~ 
tion (personal category, sex, age, edueation, length of employment at the 
enterprise, cecupation or position, skill, level of labor mechanization, 
rate echedule, shop, shift, sector and reason for dismissal), working in- 
structions for workers in production subdivisions, personnel and the infor-~ 
wation-computaction center. The reasons for dismissal are noted on the re- 
veree of the application by the person seeking dismissal (in the fore of 
main and supplemental reasons). 


One mandatory element of the questionnaire-application is the conclusion by 
the social department (bureau) of personnel as to the reason for dismissing 
a4 worker, with consideration of the opinion of the worker's immediate super - 
ior and che ,ecommendation of the personnel social department (bureau). A 
comparison che the motives for dismissal indicated by the person dismissed 
with the reasons for dismissal established by the personnel social depart~- 
ment (bureau) enables us to monitor the reliability of data coming into the 
subs ysten. 


Along with the subsystem named above, an intraplant personnel movement re- 
cording aad analysis subsystem has been introduced. it operates on the same 
or -anigations| methods principles. Both subsystems enable us to obtain data 
om Curnove sod iatraplant personnel sovement factors in a dynamic and by 
catogory of personnel, by production sector, occupation, sex, age, and so 
On . 


Ao emalysie of 1,127 intraplant and inter-occupational worker transfers re- 
corded by Che subsystem in its initial period of operation demonstrated 

thet intraplant transfers and dismissals outside the enterprise differed 
sharply. Whereas men predominated (71 percent) among workers involved in 
tureover, women predominated (61 percent) among those transferred vithin 

the enterprise. Among the former, young people under 30 comprised 61 per- 
cent and among the latter -- only 43 percent. Workers who had worked at 

che enterprise for less than three years accounted for 79 percent of the 
‘iret group and 49 percent of the second. Thus, older persons with a longer 
length of employment were represented to quite a bit higher degree in intra- 
plant transfers. The motives for mobility of the groups of workers being 
compared differed substantially. 


im thie article, we were forced to limit ourselves to discussing the re- 
search done, the patterns revealed, and creation of the personnel movement 
abalysise and recording subsystems. All this is not an end in itself, but 
a means Co manage worker sovement processes both between enterprises in one 
region and within the enterprise itself. But that is an entirely different 
subject and we will not deal with it here. 


Managing the intraplant personnel advancement process at an enterprise is an 
extremely important and complex task. In our view, it has heretofore been 
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underestimated in practice, possibly because this fumetion is completely 

beyond the abilities of the personnel services of industrial enterprises 

as they are presently constituted. Over the next several years, planning 

work will be done at the plant for 4 new organisational structure of the 

personne! service, but that is a topic for discussion elsewhere. Incident - 

yt it would be appropriate to raise that topic on the pages of ERONWOMIKA 
1 ORGANIZATSIYA PROMYSHLENNOGO PROIZVODSTVA. 


COPYRIGHT: Isdatel'stvo “Wauka", “EBkonomika i organisatsiys proievodstvo”, 
1980 


11052 
cso; 1828 


17 

















LABON 


CADRES FOR STMERIA; DRMANDS, RESERVES 


Moscow BKONOMIKA I ORGANIZATSIYA PROMYSHLENWOGO PROIZVODSTVO in Russian 
No 5, May 80 pp 3-17 


[article by A. G. Somykin, chairman of the RSFSR * Committee for Labor, 
Moscow: “Cadres for Siberia: Demand and Reserves” 


[Text The development of the country's national economy is taking place-- 
as was pointed out during the November 1979 CPSU Central Committee Plenu»-- 
against the background of an unprecedented movement of industry to Siberia 
and the Par Bact. It is no accident that L. I. Bresghnev, when talking about 
raising labor productivity, gave the task of speeding up the mechanization 
of manual, particularly heavy, labor, especially in the newly aeveloped 
eae ern rayons; of seriously iaproving the organization of labor; and of 
preparing qualified cadre in a timely fashion. The solution of this task 
requires that the attention of directing and planning organs, party and 
Soviet organizations, associations, and enterprises be concentrated on the 
social problems of labor resources. 


The Russian federation's economy is dynamic, Stable rates of development 
and large opportunities for the use of capital investments are typical of 
it. The republic, especially its eastern rayons, has tremendous raw saterial 
and energy resources available to it. All this calls for the growth in its 
demands for manpower, 


A New Situation 


However, the present situation in the RSFSR 
is more complicated than ever before not only 
but aleo in the republic asa mole. Up wm 
exacerbation of the problem mainly in connecti 
natural population growth. The average ann 
in the Russian federation for the past 15 
percent for the USSR. Based on estimates, rate 
ulation growth for the RSFSR will decrease during the next 15 years. 


An important feature in the reproduction 
the present five-year plan is the fact that 
comparison with the Ninth Five-Year 


working age grew by six million people. 




























four million people is expected during the 10th Five-Year Plan, that ia, 
alaost two million people less, This, of course, has an unfavorable effect 
on the state of the balance of ROFPSR labor resources not only during the 
ourrent five-year plan but aleo beyond it, 


a Aeieie meteiiee be De eames oS Cites Op ee @ Se Gee 8 
expected during the Lith Pive-Year Plan for the . An especially 
noticeable reduction in the number of able-bodied people will be observed 
in 47 of the republic's 72 territories during the 12th Pive-Year Plan. 


The increasing strain on the reproduction of labor resources is complicat- 
ing the task of providing cadres for the national economy. Production in 
many of the republic's rayons, especially in large industrial centers, ie 
experiencing 4 manpower shortage. 


The regional aspect of the blem is acquiring special meaning in connection 
with this. The questions forming, distributing and using labor resource», 
especially those that are clearly becoming apparent in the Russian federa- 
tion's eastern rayons, are the burning topics of the day. 











years than 
from 1970 
in Western 
The growth 
rayons than 
labor resources are 
21.5 percent. The 
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Nevertheless, this population growth le ineuffielent to realise the oppor- 
tunities for the rapid development of the economy of these rayons, The 
ahare of the eastern rayone hardly exceeds 20 percent in the overall 
countey's population, An especially acute shortage of labor resources wil) 
ve felt in the Western Siberian economic rayon, The accelerated development 
of thie rayon'e production forces and the intense growth of the social and 
living infrastructure require the attraction of manpower from other regions 
of the country. 


Ae statistics show, during 1972-1976 the growth rates of the population and 
labor resources of Weetern Siberia were lower than in the two other eastern 
economic rayons, The population is intensively leaving the rural area of 
thie rayon. Ae a result of this, many kolkhos and sovkhoe have begun to 
feel a shortage of manpower, especially machine operators, during recent 
years, 


The situation, which le taking shape with respect to the reproduction of the 
population and work resources, poses the question of how to preserve the 
achieved rates of social production. There oan only be one answers mainly 
by increasing the effectiveness of production by consistently carrying out 

a broad series of social and economic measures aimed at stabilising personnel, 
mobilising reserves, speeding up the growth of social work productivity, and 
using labor resources rationally. There is no other way out. 


The present situation moves the rational redistribution of manpower in the 
republics territory between the branches of the national economy, including 
the area of non-material production, into the category of tasks of state 
imoortance. Under the conditions of a severe limit on manpower, it has 
been called upon to help key enterprises and projects under construction in 
the labor-short regions. 


However, the difficulty here is that it is becoming ever harder to balance 
the economic and demographic development of individual RSFSR regions. There- 
fore, the >lanned redistribution of the population from some rayons to others, 
primarily to the eastern ones, serves as one way to solve this problen. 


.he agricultural resettlement of families (on a voluntary basis, of course) 
is one of the forms for the planned redistribution of labor resources to 
satiafy the need of kolkhog, sovkhoz, industrial animal husbandry complexes, 
poultry plants, and other farms, for personnel. In view of the 

importance of the Far Bast's and Siberia's development, it is proposed to 
direct the primary resettlement streams to these regions: This is a sig- 
nifleoant portion of the overall resettlement plan for the RSFSR, 


During the Ninth Five-Year Plan and the four years of the present one, 
hundreds of thousands of people have moved to the rayons of the Far Bast 
and Siberia. The new settlers have actively joined in production and are 
making a weighty work contribution to fulfilling the plans for the output 
of industrial and agricultural products. 














Another example is the masse participation of young workers in the programs 
to develop the riches of our country's east, The construction of the 
Baykal-Amur Mainline has become the center of the youth's work enthusiasm, 
Here, their energy and knowledge find effective employment, 


At the same time one should not exaggerate the opportunities for the terri- 
torial redistribution of personnel, In the central rayons of Russia, the 
movement away of able-bodied youth has led to a disruption of the sex and 
age structure and the depletion of labor resource reserves, This creates 
difficulties here with supplying manpower to the economy in the future, 
Thus, territories, which in the past served as a reserve for the redistri- 
bution of people to the East, themselves have begun to experience a short- 
age of labor resources, 


The question arises: Are there other manpower reserves in the republic's 
economy? The answer is simple: Yes, there are, 


Give Up Manual Labor 


An economic analysis of the uee of labor brings to light large deficiencies 
here which restrain the growth of its productivity. In the industry of the 
RSFSR, 27 percent of the enterprises did not fulfil the plan for the first 
nine months of 1979 in labor productivity, only 98 percent of the growth in 
industrial output was obtained by increasing it. The contribution of 
increased labor productivity to economic growth rates can and must be con- 
siderably larger under the conditions which have taken shape in the repro- 
duction of labor resources. 


The use of large internal production reserves woul 
current five-year plan, which has taken shape, to 
fillment of the tasks of the 25th CPSU Congress in raising 

to be ensured. Among them, an important place belongs to speeding up the 
mechanization of manual labor, replacing obsolete equipmen 

ing functioning equipment. 


In many branches of the RSFSR‘s national economy, especially in industry 

and construction, a considerable part of the work is still performed manu- 
ally. During recent years, the rates of decrease in the number of workers 
engaged in manual labor has even decre wd. The immediate automation and 
mechanization of heavy, labor intensive, and manual work and the improve- 
ment of working conditions in the enterprises of Siberia and the Far Mst 
are the most important tasks in the reorientation of capital investments. 


The need to speed up the automation and mechanization 
enterprises of the republic's east has been evoked by expenditures 
reproduction of manpower, which are higher when compared with other areas 
of the country, and by the porportion of manual labor. Whereas on the 
average the proportion of ple engaged in manual work is 42.2 percent 
in RSFSR industry, it is 44.5 in Novosibirskaya Oblast, 45.3 -- in Tyumen- 
skaya Oblast, 45,6 -- in Khabarovakiy Kray, 45,7-- in the Buryatakaya ASSR, 














49,1 == in Tomexaya Oblast, and 49,7 -- in Primorskiy Kray, In construction 
the proportion of workers, engaged in manual labor, exceeds 60 peroent for 
the mentioned territories, 


It was pointed out during the November 197° CPSU Central Committee Plenum 
that in view of the expected decrease in the growth of labor resources 
during the Bighties, the party had assigned the task of considerably decreas- 
ing manual labor in a timely fashion, A simple calculation shows that if 

the proportion of manual labor in industry and construction were to be 
decreased by 10 points, it would be possible to free about two million 

people from unproductive and, at times, heavy physical work, This ie an 
enormous reserve of labor resources, 


Lowering the proportion of workers engaged in manual labor in industry and 
construction in the rayons of Siberia and the Far Bast by only 10 points 
would permit freeing about 355,000 people, save approximately one billion 
rubles in wages and increase labor productivity in industry by nine percent 
and in construction by ten percert, 


In the eastern rayons of the RSFSR, the proportion of enterprises, not 
having automated and mechanized assembly lines and combined mechanised and 
autom& ted workshops, sections or factories , reaches ¥% percent. The 
carrying out of measures for the full mechanization of manual labor so as 
to ensure an absolute decrease in the number of those engaged in manual 
work cannot be put off, It would be advisable to conduct an inventory of 
manual operations in the republic's enterprises and outline a program for 
their mechanigation during the llth Five-Year Plan. 


The Capabilities of NOT [Scientific Organization of Labor | Have Not Been 
Exhausted 


The scientific organigation of lab - opens up large reserves for raising 
productivity and freeing labor resources, 


Let us take the question of norm setting. The improvement of labor norm 
setting remains an effective method for speeding up the growth of its 
productivity. During the first three years of the five-year plan about one 
million individuals were conditionally freed in industry by reviewing output 
norms. This is a result of improving the organizational work of RSFSR 
ministries and departments in perfecting norm setting. 


In 1978, the CPSU Central Committee adopted a resolution on further improv- 
ing labor norm setting. Concrete ways to speed up the work of improving 
norm setting were outlined in a decision of the Presidium of the RSFSR 
Council of Ministers on this same quertion. Nevertheless, a large ensenble 
of empirical-statistical norms is stili being used in enterprises and 
establishments. In the industry of the RSFSR alone, the number of those 
working according to these norms exceeds two million people or 18 percent 
of the number of plece-workers., One can imagine what a reserve for the 
growth of labor productivity is concealed in only em&ting the proportion of 
understated empirical-statistical norms in half. 
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Often the necessary attention is not paid to the re-examination of 
in associations and enterprises, In 1976, only 6.2 percent of 

in effect Sr work paid by the job were reviewed in the industry 
RSPR, For example, in the ft Ministry of the Food Industry, up 
7,000 measures to raise labor productivity are carried out annually, and 
more than 60 million rubles are spent on then, However, only one percent 
of the output norme were reviewed last year in the ginistry 





| 


In the industry of the ROPER, only 35 percent of the workers ~~ and much 
lees in a number of ministries -- were included in measures for the 
fie organisation of labor during 1976, An analysis of the activity 
RSFSR ministries and departments for this indicator creates the impression 
that not all of them are persistent and full of initiative in expanding 
NOT methods, At the end of 1979, the State Committee for Labor reviewed 
the draft NOT in the industry of the RSFSR, As a result, the number 
of workers uded in NOT measures was increased by more than 55,000 people 
or 15.5 percent versus the draft, 
ures 


It is also necessary to point o 
decreased in 1978 in comparison 
important position as improving the organisation of labor at work places, 
sections and workshops. Expenditures on 

methods and principles decreased almost a third in the industry of 
What, it is asked, explains this position of some RSFSR ministries and 
departments? 


ance qe Se Sete SS 08? ee eee 
up the growth of productivity by the broader introduction of NOT measures, 
the improvement of its norm setting,and the dissemination of advanced 
methods. The failure to fulfil the tasks in the state NOT plan for combining 
professions, introducing advanced collective forms for organising work, 

its composite organigation, sample designs for organizing work places, and 
a See 9 Cs Se Ss Sy 
tness to Ss. 
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The dissemination of the Shohekinskiy chemical combine's experien 
as a concentrated expression of the participation of a wide o 
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talked about the need for its more active use in January 1977 in 
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Shilied Labor is Highly P r oductive 
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Pax Bast conti:ve to work in social production, 
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ALITEV ADDRESSES CONFERENCE OW REPUBLIC'S VUZY 
Baku BARINGELY RABOCHIY in Russian 1 Jun 80 pp i-)} 


(Article: “Bring the Performance of Agerbaijan's Higher 
Schools Up to the Lewel of the Party's High Standards”; 

Speech by Comrade GC. A. Aliyev, CPSU Central Committee 
Politbire candidate sember and Agerbaijan CP Central Committee 
firet secretary, at the republic's 26 May 1960 conference for 
eaployees of institutions of higher learning”) 


[Text] Dear comrades! The higher schools occupy an isportant 
place ia the life of the Sewiet people and in the affaires of 
our socialist society. The CPSU and the Soviet governement 

are focusing their continuing attention on continued develop- 
ment of higher echoole. The task facine higher echoole at 
thie oeint in tise are set forth in decisions of the 25th 

CPSU Congress and the party Central Committee Plenues and in 
the works and epeeches of Comrade Leonid ti'ich tresheew, 
general secretary of the CPSU Certral Committee and chairean 
of the USSR Supreme Soviet Presi jive. 


A new, vivid eanifestation of party and governeental concerns 
for higher echoole ie the July 1979 CPSU Central Committee and 
USSR Council of Nisietere decree “On Continued Developeent of 
Higher Schools and leprowing the Ouality of Specialiet 
Traisiag.” The February 1980 National Conference of Hirher 
Schoo! Eeployees discussed concrete ways for accomplishing the 
tasks eminating from thie gajor party document. 


The CPSU Central Committee and USSR Council of Ministers 

decree is a document of great political iaport. it provides 

a bigh rating of the role and isportence of Soviet higher 
schools at thie point in tise, sotes the successes achieved, 
anelytes the shortcomings and establishes ways for the continued 
development of our country’s higher schools. 


The proceedings of our republic's conference for higher school 
eeployees shows that « significant amount of work hae been done 
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in Aserbaijan since the CPSU Central Committee and USER 
Couneil of Minieterse decree wae adopted to implement it and 
to carry out the recommendations made by the National 
Conference of Higher School Eaployees. This wae attested to 
in the speech by Comrade V. FP. Yelyutin, USER Minieter of 
Higher and Secondary Specialized Education, in the report by 
Comrade K. G. Aliyev, Asterbaijan SER Minister of Higher and 
Secondary Specialized Education, and in the other speakers’ 
appearances. At the same tise, our conference conducted a 
thorough, critical analysis of the republic's higher schools’ 
performance, uncovered shortcomings, established corrective 
measures and measures for the practical taplementation of the 
task for the continued development of higher schools. 


Comrade Yelyutin's remarks contained iaportant inetructions 
and recommendations which, we believe, will prowide practical 
assistance to Azerbaijan higher school employees in carrying 
out the CPSU Central Committee and USSR Council of Ministers 
decree and in correcting current shortcomings. On your behalf 
and on behalf of the Agerbaijan CP Central Committee and our 
republic's government, I would like to thank Vechesiov 
Petrovich Yelyutin for coming to the republic's conference, 
for participating in ite work, for his detailed, in-depth, 
substantive remarks which will be beneficial to our republic's 
higher school eaployees and to the public and for the continu- 
ing aeeietance and attention which our republic receives fros 
the USSR Ministry of Higher and Secondary Specialized Education 
and from Comrade Yelyutin personally. (Tusultuous applause.) 


Comrades! We recently celebrated the 60th anniversary of the 
Azerbaijan SSR and of the establishment of the Azerbaijan 
Communiet Party; we celebrated thie date as a great and joyful 
holiday and we celebrated it with a11 our country’s fraternal 
peoples. Our republic has entered ite seventh decade of 
existence. During the 60 Soviet years, the Azerbaijan people 
have traversed the grand path of history under the leadership 
of the Communist Party, within the fraternal family of the 
Soviet nations, under the banner of the Great October Social- 
ist Revolution and under the banner of our leader and teacher, 
the great Lenin. We have achieved outstanding success in ali 
fielde of economics, socio-political affairs and culture. 
Everything that has been achieved by the Azerbaijan people 

and by owr republic's workers during these 60 years is the 
visible fruit of Marxist-Leninist ideology, the fruit of the 
Communiet Party's wise leadership and the embodiment of the 
CPSU's Leniniet national policy. (Protracted, tumultuous 
applause.) 














The establishment and development of higher schools in 
Aserbaijan is, comrades, a moet vivid confirmation of the 
great, vital strength of our party's national policy. The 
Aserbaijan higher echoole are the offepring of Great October, 
the offepring of Soviet power. [It was 60 years ago that the 
firet higher school was established=-the Aserbaijan State 
University. Today, Aserbaijan hase a large network of inetitu- 
tions of higher Learning. We presently have 17 inetitutions 
of higher learning where 105,000 students are studying; each 
year, they graduate approximately 20,000 specialisetse with a 
higher education. 


This, comrades, is a concrete result of the success achieved 
in developing our republic's education and culture during 
the 60 Soviet years. These are the concrete results of the 
implementation of a Leninist national policy. These are the 
concrete results of the party's and government's continuing 
attention and concern for the Agerbaijian people. (Applause.) 


Especially great successes have been achieved by the higher 
schools during the stage of developed socialiss, during the 
9th and 1lOth Five-Year Plans. During this period, the 
republic's higher schools have grown both quantitatively 
and qualitatively. Five new inetitutes were established, 
facilities for inetitutions of higher learning were signi- 
ficantly itaproved, the nuaber of students increased and, 
most i@portantiy, the lewel of inetruction and education in 
our republic's inetitutions of higher learning ieproved. 


The high rate of development in the higher schools during 
the 9th and 10th Five-Year Plans and the successes achieved 
during this period are convincing evidence of the fatherly 
attention and continuing concern displayed by the CPSU 
Central Committee, the Soviet government and Comrade L. I. 
Brezhnev personally for our people and for the development 
of Averbaijan culture. (Protracted, tumultuous applause.) 


Comrades! During the 9th and 10th Five-Year Plans, our 
republic has experienced radical changes in all areas. The 
protracted lag in industrial and agricultural production 

wae overcome; the national economy ae 4 whole began to develop 
at a high rate. There was continued development in science, 
culture and education. There was 4 significant increase in 
the workers’ welfare. Our republic, which was lagging behind 
in the recent past and which was chronically sot fulfilling 
the national economic plans, turned up among the country's 
leading republics within a short period of tise; for 10 years 
in 4 row, our republic has been among the winners of the 
National Socialist Competition and has been presented the 
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Red Banners of the CPSU Central Committee, the USSR Council 
of Minitetere, the AUCCTU and the Komsomol Central Committee, 
(Tugultuous applause.) 


On the eve of the L1l0th anniversary of V. I. Lenin's birth 

and the 60th anniversary of the Aserbaijan SER, the Aserbaijan 
people have achieved a prominent victory at work. In March, 
they fulfilled the 10th Five-Year Plan's industrial output 

and agricultural production plane ahead of time. These 
successes received a high rating from the party and government 
and the Azerbaijan SSR was presented its third Order of 

Lenin. (Tumultuous applause.) 


Our successes are the result of the selfless labor of the 
Azerbaijan working clase, the kolkhos farmere and the 
working intelligentsia and the result of the large amount of 
managerial and political work accomplished by party and 

Soviet agencies and by labor union and Komsomol organizations. 
These successes which presently distinguish our republic 

at the national level are the result of the continuing attention 
and fatherly concern and the assistance and support which 

we receive from the CPSU Central Committee, the Central 
Committee Politburo, the Soviet government and Comrade 

L. Lt. Breshnev personally. (Protracted, tumultuous applause.) 


And, comrades, today at this representative forua of our 
republic's intellectuals, on your behalf, on behalf of 

all of Aserbaijan's workers and on behalf of the party organi- 
zation, I want to emphatically express our heartfelt gratitude 
and thanke to our Comauniset Party, ite Leninist Central 
Committee, the Soviet government and the tried and true leader 

of our party and the Soviet people, Leonid Il‘ich Brezhnev, 

for their continuing assistance and fatherly concern and for 
their high evaluation of the successes achieved by the Azerbaijan 
workers. (Protracted, tusultuous applause.) 


Comrades! Our republic's higher schools have made a large contri- 
bution to all the successes achieved by the Azerbaijan people 
during the 60 years and during the 9th and 10th Five-Year Plans. 
Knowledge, high qualifications and a large number of specialists 
in various fields of econogics, science and culture were requir- 
ed to guarantee such high rates of development in the econosic 
system at its contemporary level of scientific and technological 
progress, to guarantee the required quality of scientific 
research and superior achievements in culture and education 

and to establish the sarvelous living conditions which the 
Azerbaijan workers presentiy enjoy. And all of this, comrades, 
all of this large and productively functioning intellectual 
potential in our republic was developed by the higher schools 

as 4 result of your enorsous labor and the labor of all the 
eaployees of our republic's higher educational system (Tusul- 
tuous applause.) 
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The successes of Aserbaijan's higher schools during the 

9th and LOth Five-Year Plane were rated highly by the party 
and government, During these years, five of Aserbaijan's 
institutions of higher learning were presented Orders of the 
Soviet Union. Many workers in higher education were awarded 
high governmental decoratione=--national orders and medale. 

The republic's honorary titles were conferred upon many 
people. Recently, the Azerbaijan CP Central Committee adopted 
a decree establishing the title "“Agerbaijan SSR Meritorious 
Higher School Eaployee.” (Applause.) 


With @ great sense of satisfaction, comrades, we note the 
services of the employees in higher education in all areas 

of our republic's affaires. Today, we are paying tribute and 
rendering deep respect to all the generations of workers in 
Soviet Azerbaijan's higher schools. (Tugultuous applause.) 
We are talking about the great services of the people who 
laid the foundation for our republic's higher education and, 
with a profound sense of gratitude, we are remembering the 
prominent Russian scholars who helped establish Azerbaijan's 
higher sachools. We are noting the services of the remarkable 
representatives of Azerbaijan's intelligentsia whose selfless, 
heroic labor during the first years of Soviet power developed 
a good foundation for the development of higher schools and 
for today's remarkable results. 


We are paying tribute and rendering deep respect to everybody 
who raised the higher schools to this level during the various 
stages of Soviet Azerbaijan's 60-year history. We convey our 
heartfelt gratitude to you, dear comrades, and through you to 
all higher school employees who are selflessly working today 
in thie major profession for training and educating the young 
generation. (Tuaultuous applause. ) 


Honor and glory to Azerbaijan's higher school employees! 
(Protracted, tugultuous applause.) 


Honor and glory to all our great socialist homeland's higher 
school employees! (Protracted, tumultuous applause.) 


Comrades! While talking about the great successes during 
the 60 Soviet years in Azerbaijan and about the remarkable 
achievements which characterize the last decade and while 
talking about the ewift development of our republic's 

higher schools, we gust also mention the shortcomings and 
@istakes which occurred in the past and those which still 
exist today. The lessons of the past must not be forgotten; 
they are always a good weans for successfully accomplishing 
the tasks of the present and the future. 
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Ase you know very well, our republic was significantly 
lagging behind in the 50's and 60's. The activities of 

the party organization, Soviet and business agencies, 
research facilities and creative organizations were marked 
by serious deficiencies. There were a lot of shortcomings 
in personnel work. Naturally, all of this was seriously 
reflected in all areas of the republic's affairs; all of 
this could not help but have a negative effect on the 

higher schools. This is where, ae in a mirror, the negative 
incidents and shortcomings which were typical of the 
activities of party, Soviet and other organizations at that 
time were focused and reflected. Within the higher schools, 
there were widespread violations of party principles for 
personnel selection and assignment, widespread deficiencies 
in education and ideological work and widespread incidents, 
such a8, protectionism, nationalist cliques, corruption, 
abuse of official positions, violations of moral and ethical 
norms, petty bourgeois and private ownership trends, a lower 
middle-class mentality and others. All of this led to a 
serious lag in Azerbaijan's higher schools. 


Especially great concern was caused by the deficiencies in 
managing entrance examinations and enrollment of secondary 
school graduates. Poor performance was typical of a signi- 
ficant part of the teachers. Overall, an unhealthy moral 

and psychological climate had developed within the republic's 
higher inetitutions of learning. 


You know very well that the higher schools per se are of 
enormous economic and socio-political importance in each 
republic and each region. But, in addition, the higher 

schools aleo affect other areas. If, for example, we take 
Azerbaijan's higher schools today, there are over 100,000 
students studying in them and approximately the sane number 

of young adults take the competitive tests to enter institutions 
of higher learning on an annual basis. Standing behind all 

these young people are their parents, numerous relatives 

and friends. Therefore, it is natural that everything that 
occurs in the higher schools always has a wide impact and, 

of course, it affects the public, moral climate and the overall 
attitude throughout the republic. When we begin to correct 

the shortcomings, when we begin our campaign to overcome then; 
as part of the first steps, we focused our attention and efforts 
around the higher schools in order to improve the environment 

in the institutions of higher learning as quickly as possible, 
firet to improve the activities of the institutions themselves, 
and at the same time, to improve the overall moral and psycho- 
logical climate within the republic. 
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You will recall, comrades, that we primarily set out to 

put the entrance examinations to the institutions of higher 
learning in order. While we were working on this, we found out 
quite frankly that there were a lot of infractions and out~- 
rages. We set a goal of achieving maximum objectivity and 
fairness during the entrance examinations so the competitive 
examinations would actually be competitive in discovering the 
best knowledge and selecting the best young adults for 
inetitutions of higher learning. We did a lot of work to 
rid the collectives and teaching staff at institutions of 
higher learning of people who were not worthy, who were 

not suitable for the assignment, who did not have the 
necessary knowledge or political and job traits and, most 
importantly, of people who were contaminated by attitudes 
which were alien to us and who did not have the required 
moral qualities. 


This job lasted for a long time and it is continuing. The 
firet phase of the job in this area was the most difficult 

and the hardest. But, it was gratifying that the stepe 

taken by the Azerbaijan CP Central Committee immediately 
evoked approval everywhere, within the higher schools themselves, 
among the public at large and among the broad masses of 
Azerbaijan's workers. We had to thoroughly dig into the 
situation and a meeting of the Azerbaijan CP Central Committee 
Bureau had to specifically discuss the serious deficiencies 

in the performance of the Azerbaijan Polytechnical Inetitute, 
the Agricultural Institute, the National Economic Institute and 
the Institute of Art. You will recall that we took some 

very severe steps; the guilty parties were severely punished, 
both adwinistratively and according to the party's policy, 
while the former director of the Institute of the Arts and 
several other supervisory employees of this institute were 
brought to trial on criginal charges. 





The deficiencies were not Limited to these institutes. They 
also existed in the Azerbaijan State University, the Medical 
Institute and other institutions of higher learning. Together 
with the party organizations and the supervisors of these and 
other institutions of higher learning, we had a lot of work 

to do to correct the deficiencies, to improve the quality of 
instruction and education and, most importantly, to improve 
the moral and psychological climate within the institutions 

of higher learning. This process and these steps played a 
very positive role and, today, we can state that the situation 
within the institutions of higher learning has changed radically. 


We are systematically working on the higher schools. We believe 
it is a good practice when, each year on the eve of the entrance 
examinations to institutions of higher learning, the Azerbaijan 
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CP Central Committee, members of the Central Committee Bureau 
and other executives hold special conferences which examine 
each inetitute'’s readiness for the entrance examinations and 
which establish concrete steps to conduct the examinations 

in the most effective manner. 


The @easures for supervising entrance examinations which are 
being employed by inetitute directors and party committees 
using the modern higher schools’ equipment and other enter- 
prises are important and necessary. Notwithetanding the large 
degree of confidence in the teaching staff, the supervision 
of this major area where difficult probleme are resolved is 
not superfluous and is always beneficial. 


We believe that a tradition has developed where the republic's 
party and soviet activiete and members of the Azerbaijan 

CP Central Committee Bureau meet with representatives of the 
student body before the school year begins; they meet with 
those who have just been accepted into the institutions 

of higher learning, with those who are leaving to study in 
Moscow, Leningrad and the nation's other cities and with those 
who are entitled to study in our republic's institutions of 
higher Learning. 


A great deal of work has been done by the Azerbaijan CP Central 
Committee to make effective use of the opportunities granted 
to the republic to send young adults from Aterbaijan to 

study at inetitutions of higher learning in Moscow, Leningrad 
and our nation's other cities. Think about it yourself: 

while in 1970 we had a great deal of difficulty sending 

47 people outside the republic to study and the plan which 
anticipated selecting 60 people was not fulfilled, in recent 
years, we have been sending over 800 young men and women outside 
the republic on an annual basis. G. &. Zarbaliyev, a 1979 
graudate of the Moscow Automobile Mechanic's Institute who 

has appeared here today, is avivid example of what we gain by 
using the opportunities given us by the party and government 

to organize the education of representatives from Azerbaijan's 
young adults at institutions of higher learning in Moscow, 
Leningrad and other cities. 


So, comrades, the most important thing is that we have been 
able to guarantee (I cannot say completely guarantee) 
fairness and objectivity in selecting young adults to study 
at inetitutions of higher learning. After all, as already 
mentioned, we have approximately 100,000 young men and women 
participating in the competitive examinations on an annual 
basis. tt is clear that all of them cannot be accepted by 
institutions of higher learning. Consequently, our goal 
consists of selecting the all-round best and, moreover, of 
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selecting them in such 4 manner that the social composition 
ie maintained, This is of course a4 difficult job; but, the 
fact that we have been able to achieve a situation where 
primarily the best are being selected today is, comrades, 

4 great victory. This its how we have accomplished the impor- 
tant goal of improving the quality of future specialists 
with a higher education. At the same time, this has a 
significant effect on the peychology and attitude of all our 
people and on public opinion. 


During the first yeare of the 70'se--1l mean 1970-71 and somewhat 
later--you hear a lot of complaints and greviances in discussions 
within work groupe--at plants, factories, kolkhoses, sovkhoses 
and especially in rural areas-<because, as they saw it, children 
of workers and kolkhos workers who had the knowledge were not 
able to enter institutions of higher learning and they frequentiy 
turned to the Central Committee on these grounds; now, comrades, 
there are hardly any complaints like thie. Furthermore, every~- 
where I have visited and everywhere that a conversation has 
sprung up on the problems of higher education and on the 
institutions of higher learning, the working people, the workers’ 
representatives and kolkhoz workers are conveying their thanks 

to the CPSU Central Committee and the Azerbaijan CP Central 
Committee for putting the institutions of higher learning in 
order. (Applause.) Consequently, and soet isportantly, peopie 
have faith in the fairness, justice and objectivity which have 
been firmly established in all our republic's affairs, including 
the institutions of higher learning. (Tumultuous applause.) 


During these years, there has been a significant increase in 
the level of education at institutions of higher Learning, 

in the quality of instruction, in the quality of specialists 
graduating and in the total performance of institutions of 
higher learning. Every year, there is also isprovement in 

the social composition of the student body which more and sore 
closely approximates the overall social composition of our 
republic's population. 


Overall, there has been considerable success in the area of 
higher education during this recent period. But, can we say 
that the difficult legacy of the past has been completely 
eliminated and that the deficiencies in the performance of 
Azerbaijan's higher schools have been eliminated once and for 
all? No, comrades, we cannot. The legacy of the past is still 
having an effect in some places today. And, if we are not 
vigilant, if we do not continue our campaign, we will inevitably 
run up against recurrences of these negative incidents. At 

the same time, there continue to be deficiencies in the general 
performance of higher schools. As in other areas, some of 
these deficiencies are objectively unavoidable; they are part 
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ef the jeb tteelf, But, there are fewer of thes, The soet 
jeportant thing te thet theese deficiencies, the negligence and 
sietakes io the performance of inetitutions of higher learning 
are being talked about now and talked about openly; they are 
recognieed and are being countered, What was bad previously’ 
The fact that the deficlenctes were glossed over and smoothed 
over and that an atmosphere of imaginary well bein; developed. 
Wow, the situation hae changed radically; each section and 
each higher school ie basically providing an objective 
evalivation of the situation, uncovering deficiencies and 
taking corrective action. As you know, comra‘es, in 1969-70, 
‘Uf party organigation wae one of the initiators of an taprove- 
gent in the environment at inetitutions of higher learning. 
The fact that we openly talked about the situation which had 
developed and that we developed — drive against deficiencies 
wae, we beliewe, 4 good initiative by Aserbaijan's party 
Organigation. We etill talk about deficiencies openly today; 
but, now because we have gore of thee than any place else. 
Based on articles in the central press, we can conclude that 
there are 4 lot of thee in other places. 


In the decree “On the Continued Development of Higher Schools 
and le@proving the Quality of Specialist Training,” the CPSU 
Central Committee and the USSR Central Council of Ministers 
very precisely pointed out the deficiencies in higher 
echoolse. This decree gakes it gandatory for party and soviet 
agencies and the inetitutions of higher learning thenselves 
to take corrective action. Todey and in the future, our 
activities gust be completely directed at carrying out the 
@iesions set forth in the CPSU Central Committee and USER 
Council of Ministers decree on the entire range of the 
performance of institutions of higher learning, and especially 
at ewiftly eliminating the negative incidents which cause the 
most damere cto the higher schools. 


it showld be sentioned, comrades, that today our nation's 
higher schools, including those in our republic, face sore 
responsible, sore taportant and perhaps even sore difficult 
taske than before. This is completely natural because our 
nation’s affaires and the affaires of our society are evolving 
dynamically and isproving; and, each sew phase in our progress 
gekes our tasks more difficult, on the one hand, and, of course, 
on the other hand, it increases the dewands on all sectors 

and, ia this case, on the higher schools. 


At present, an extremely isportant phase in our nation's affairs 
is the completion of the 10th Five-Year Plan. We are getting 
ready to begin fulfilling the plane for the lith Five-Year 

Plan. The party and the people will be going to the 26th 

CPSU Congress. All of this raises isportant tasks for each 
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eommuniet and for each Soviet citizen, tt must aise be 
eentioned that eur republic's working clase, kelkthost farmers 
and intellectuals will be setting the exemple during thie 
phase, too; they will be searching in the front ranks, 


Having fulfilled the five-year plan for taduetrial and aari-~ 
cultural predwetion ahead of tiee, the Azerbaijan peepie 

are achieving new successes in fulfilling the 1980 economic 
developeent plane. tf want te repert te you that teday, 

26 May, Aserbaijan's tnduetry hae fulfilled t.. five-month 
pien for induetrial output ahead of time and it is saliataining 
high rates of production growth, just a6 in previous sonthe, 
and high rates of growth in labor prodwetivity. (Applause.) 





Thinge are going well in agriculture although the Spring wae 
very unfavorable. The recent cold epelile in Sakhichevan’ 

and the hail damage in several rayone~-Bardinekiy, Mir-Baehirekiy 
and MNardakertekiy~-did @ great deel of damage to sowing, 

cotton, grain, vinyarde and gardens. The late epring slowed 
down the development of early vegetables. But, ender these 
difficult conditions, the republic's kolkhee and sovkhoe workers 
are selflessly struggling ageinet the element's aftermath; 

they are etruggling with inepiration and with «4 fire desire to 
achieve ewen higher, record-breaking harweete of agricultural 
erope thie year. (Tesultuous applauece.) 


in epite of the difficulties and coeplications which periodically 
arise in agriculture aad industry, we are ensuring high rates 

of developeent ia the republic's econoey. And, 1 am conti- 

dent that 19°0 will end with good reeuite and that « ieot will 

be done before the end of the five-year plan te boost the 

level of owr republic's econcey even higher. (Applauece.) 


The task of higher school eaployees consiete of being in step 
with the working class, the kolkhoe workers and 11 our repud- 
lic’'s dynamic activities. And, perhaps, of even coutetriping 
thee because you are preparing the personnel who are called 
upos to advance our ecososy, science and culture. And, the 
quicker the rate aad the better you train personnel, the 
greater our successes will be ia all areas. 


Today, V. FP. VYelyutin’s comments thoroughly described the 

tasks for our republic's higher echoole in carrying out the 

CPSU Central Committee and the USSR Council of Ministers 

decree; and it is good that the comrades who spoke from their 
seats showed an in-depth uenderetanding of these taske and 

of their responsibility aad the responsibility of the collectives 
they represent to succesefully carry out theee taske. Therefore, 
I will sot dwell in detail on 411 these ieeues; there is ne 
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need for that | ealy want te emphasize that the prigaery 
task at present ie fer each person to accomplish the sissions 
in hie aves and te hie sector with «4 complete awareness of 

hie rele and reeponeibility, Thie seane, comrades, guatantecing 
the ali-round practical teplementation of the decisions of the 
25th party congress and of the CPSU Central Committee plenuas 
and the isetructions contained in Comrade L. 1. Breshnev's 
remarks and these contained in the decisione of the Noveaber 
1979 Central Committee plenum and Leonid Li‘ieh's speech at 
thie plenue, on inereasing the efficiency of social production 
and job performance in ali areas. 


Consequentiy, comrades, for you, the issue ie one of further 
improving the efficiency of the higher schools’ perforsance 

and it i@ one of further ieproving the quality of higher 
education and the quality of training for highiy skilled 
personnel. Therefore, all your practical activities in 
carrying owt the CPSU Central Committee and the USSR Council 

of Minietere decree and the recommendations of the National 
Conference for Higher School Eaployees suet be focused on 

the probleme of efficiency and performance. Efficiency as 
applied to the higher echoole’ performance seane increasing 
educational standards, increasing the standards of inetruction 
for each inetructor in higher schools, inereasing the quality 
of inetructore’ performance and increasing the etandarde for 
political indoctrination within the higher schools’ collectives. 
The iesue is one of further etrengthening disecipline~-<party, 
state and school discipline. The iseve ie one of increasin 

the standards for personnel, for the inetructore and for ai 

the employees of the higher educational system. And, naturally, 
the isewe te one of increasing the standards for the students’ 
knowledge. The ieesue is one of increasing each higher school 
eaployee's sense of responsibility and of increasing his 

eenee of hie party, citizenship and patriotic duty. In this 
respect, @ great deal of work will have to be done in continu- 
ing to teprowe personnel selection, sesign@ent and education. 
But, the work of owr republic's Minietry of Higher and Secondary 
Specialized Education and of the other sinietries which have 
inetitutions of higher learning subordinate to thee and the 
activities of the directors, deans, depart@eents, party committees, 
Kowsomol and labor union organizations at inetitutions of 
higher learning guest be subordinated to the accoaplishsent 

of theee basic, fundamental tasks. 


We have «2 9,000-etrong group of educators working in our 

higher schools; of thes, over 430 are doctors of science and 
professors and appromigately 3,500 are candidates of science 
aad lecturers. We can hardiy say that we do not have enough 
doctors and candidates of science. But, the issue is one of 
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waking the goat efficient wee of our inetructorse' and pro- 
fessore’' knowledge and experience and of organising their 

work in the beet possible sanner. Comrades, you and | aust 
strive for a situation where each inetructor at an inetitution 
of higher Learning te competent in hie field hasa broad, 
general knowledge and hase good teaching skille and ail the 

He qualities required to lecture, inetruct, teach and 
educate, 


Thie requires each instructor at an inetitution of higher 
learning to have a good mastery of scientific knowledge, 
speech, language, oratorical ekille and all the other 

teaching qualities and skille eo that all of thie together 
will wake it possible for hie to be a really good teacher 

and 4 good mentor. ' am especially directing your attention 
to thie probles because it is not possible for everybody to 
have 4 great deal of scientific knowledge and recognition 

or the title of professor and a doctor of science degree. 

But, it ie ewen gore difficult comrades, to be a good inetruc~ 
tor, to teach and to transfer thie knowledge. Therefore, 

1 would like for all of you to strictly observe all the 
requirements sentioned above in selecting teaching personnel, 
in developing and ieproving the professional skills and 
knowledge of professors and instructors and in all your 
personnel activities. 


I did not start talking about language skille by accident. 
They are wery teportant in teaching. All of you are presently 
imetructors. But, each one of you wae 4 student once and 
you had inetructors. You probably remeaber which instructor 
got the gaterial across to the students the best and which 
got it across the worst or poorly. The skills that I have 
been talking about play «a significant role in this. Within 
our inetitutions of higher learning, there are still cases 
where the inetructor, and sometiees even « professor, gives 
lectures in Russian but has — poor mastery of it. This is 
intolerable. Perhaps, he is 4 really good scholar but if he 
presente hie ideas in an intolerable manner in the language 
he teaches in, his teaching will be of little use. 


And, another thing. Unfortunately, we have a considerable 

aueber of tnetructors and professors who are not taproving 

theeaselves as they showld. This hase already been sentioned 
here. The probles is not siaply that he does not write any 
new works after he has received hie doctor or candidate of 

science degree but that he is not improving his knowledge 

on 4 daily basis. 

















Furthermore, some scholars are doing feseareh in one harrow 
area. Awd, tate te thei business. But, each person suet have 
an overall kaowledge of and overall competence in hie seientific 
field. tt hawe, for example, at times discussed individual 
social science probleme with a particular scholar. 1 asked 

@ question and he anewered: Well, that's net ey period; I 

ae working on the 19th Century and that wae in the 17th 
Century. (Applauee.) This kind of anewer is siaply diseourag~ 
ing. You are the historian, the secial selientist and the 
professor and you suet have an in-depth knowledge of aii 
history and wot just of teolated periods. 


Thie kind of Limited knowledge is especially intolerable in 
institutions of higher learning. After all. you know that 
today's young adulte are very sature and inquisitive; an 
enormous amount of information ie delivered to people over 
all kinds of media. These are not the tises when everything 
wae limited to several textbooks. Under these conditions, 
the scientific prestige of the professor and inetructor is 
not simply established by hie title and honorary degrees, 

no gatter how sany he has, but by hie actual knowledge which 
everybody guest be convinced of: both the people who work under 
his supervision and those whom he is teaching and educating. 
(Applause. ) 


Therefore, comrades, the institutions of higher learning suet 
have in-depth, comprehensive knowledge and skills and they 
Suct tranemit thee to the etudent body so the students saster 
thee and are themselves with thee. This ie a eajor part of 
the teaching etaff's job. Thies is the wltieate result of 
our job and I would Like to hope that you do not siaply see 
thie ultimate result in the grades you give--grades which 

are basically given objectively--but in the actual knowledge 
which your students, your pupils, poesess. This is whet you 
muect do in carrying out our party's requirements for itaproving 
efficiency and job performance. 


The majority of the professors, lectureres and inetructore 

enjoy confidence and respect due to their scientific knowledge 
and capability; they periodically take the appropriate coa- 
petitive examinations. This is good and proper. But, sever- 
theless, to achieve the best results in the teaching staff's 
performance, it is necessary to ensure 4 stricter and sore 
reliable supervision of their knowledge, work and ability to 
teach thie knowledge. There are a lot of ways to do this 

within the higher school's arsenal. They include the various 
methods of monitoring teaching activities, teacher certification, 
taking down lecturers in shorthand and others. But, unfortunste- 
ly, these wethods and opportunities are not being used enough by 
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directors, deans and department heade and, quite often, they 
are set even weed at aii. Fer some reason, they believe tt 
ke embarrassing to tell @ professor that we want te superviee 
you. tt belleve thie te a8 Laproper approach; it probably 
signifies a liberal attitude, « lack of principles and 

a6 wewllilingness to strain relations. Thies, comrades, te 
net &@ suitebie work etyle and consent toe such 4 work etyle. 
Therefore, 2*9 the teaching etaff's performance ie 
an teportant tesue, triet, estate seheol discipline ise 

@ @ajor element in guaranteeing the effectiveness of higher 
education, 


Co@rades! ideological and political tndoctrination is « 
very ieportant area in higher schools. As 4 whole, thie is 
presentiy @ probles area which is central to the successful 
accomplishment of the progres for building communisn in our 
country and to owr succeseful progress. The CPEU Central 
Committee decree “On Additional laprowement in Ideological 
and Political Indoctrination” wae dictated by a desire to 
provide 4 sew iapetuous for 411 ideological work and to 
guarantee a high degree of effectiveness in it, 








As you know, the 25th party congress put forward a comprehensive 


approach in carrying owt indoctrination. The issue is one 
of closely integrating ideological, political, work and 
ethical indoctrination. The principle of 4 comprehensive 
approach toward indoctrisation euset be weed fully within the 
higher echools. tt seeese to we that indoctrination withia 
the higher echoole has ite own specific, distinctive features 
compared to other work groupe. And, applying 4 comprehensive 
approach to indoctrination here aust be accomplished with 
due regard for these special features. They consist of the 
fact that the group in the higher schools is far from being 
homogeneous; part of the group consiete of the teaching staff 
which is called upon to train and educate and the other part 
ie the student body, the young people. Consequentiy, indoc- 
trimetion activities suet be accomplished in a strictly 
individualized eanner. One approach for political indoctria- 
ation among the teaching etaff and another approach among the 
etudent body. ta sy opinion, the soet iaportant thing is 

to ensure « high level of ideological and political indoctrin- 
ation among the teaching etaff firet since this is naturally 
an objective factor which bes « positive effect on the young 
people's indoctrination. And, we guest seteadily raise the 
lewel of ideological activity among the educators thesselves 
eo they will be able to effectively influence their pupils. 
Therefore, « superior ideological, political and ethical 
atmosphere and a true party, healthy, busioesslike and soral 
atmosphere among the teaching staff are the foundation for 
and reliable guarantee of success in indoctrination within the 
inetitutions of higher learning a¢ 4 whole. 
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Thies prebles hase humerous aspects, ft would like to direct 
your attention te just a few of them. VFiret of all, we suet 
achieve 4 situation where the entire teaching staff hae, in 
addition to thete professional and sctentific knowledge, a good 
mastery of Marxiet-Leniniet theory, — good knowledge of our 
party's domestic and foreign policies, is armed with up-to-date 
party documents, congress decisions and decisions of the CPSU 
Central Committee Plenue's and has an in-depth knowledge of 

the basic propositions in the worke of L. I. Breshnev, general 
secretary of the CPSU Central Committee and chairman of the 
USGR Supreme Soviet Presidiue. This, comrades, is a sajor 
condition for inereasing the ideological and political standards 
for the teaching etaff at our inetitutions of higher learning. 


We must strive for 4 continued etrengthening of ethical develop- 
ment within the work groupe at inetitutione of higher learning. 
At the beginning of sy comments, | talked about the disgraceful 
incidents which were widespread in our higher schools in the 
past. tt said that we had started 4 campaign againet thee 

and had corrected sany of them; but, I suet state quite frankly 
that we were not able to completely eligsinate them. fFiret, 
several of these incidents have strong roots; second, it is 
necessary to bear in sind thas education is a continuing pro- 
cess. We gust take inte account the fact that relics of the 
peet and the bourgeois influence cause specific negative 
imcidents and sake thee tenacious. Therefore, we should sot 
close our eyes to thee and we should wage an aggressive, 
offensive campaign so there will be fewer of thee and so 

they will set have « segative effect on the workers, especially 
the young adulte. 


The CPSU Central Committee decree's requirements for iaproving 
ideological and political indoctrination by strengthening 
ethical development and the recommendations of the Nationel 
Vork=-Study Conference on the Problems of Ethical Development, 
which wae held in Baku in April of lest year, are of fundasental 
importance a6 guides and it is necessary to persistently taple- 
sent them within the higher schools. 


Ae you know, pursuant to the results of the National Vork- 
Study Conference on the Probless of Ethical Development, the 
Aterbaijian CP Central Committee adopted « special decree. 

We beliewe this decree is an teportant theoretical and practical 
document. It synthesizes our experience, sets forth the basic 
principles of ethical development which are current in our 
republic and provides concrete, clear-cut recommendations 
various collectives on the continued taprovesent of ethical 
development. 














Unfortunately, | must point owt that, overall, thie decree is 
not being implemented aggressively enough. | cannot say that 

a lot hae been done within imetitucions of higher learning 
recently. We believe that each inetitute, each department and 
each section at an inetitution of higher learning gust have 

4 coeprehensive plan for ideological indoctrination and a 
epecial pian for itaproving ethical development. But, most 
importantiy, the plane gust be substantive and thorough and 
their successful iaplemsentation suet be guaranteed. The plans 
must be accomplished in all the day-by-day practical activities~~- 
in the educational process and in party, volunteer and ideologi- 
cal work, Each higher school eaplovee gust aim at taproving 
ethical development. 


To gain @ good knowledge of how and in what avease ideological 

work guet be conducted, especially in the field of ethical 
development, it is necessary to study public opinion systematical~ 
ly. This is even sore important in work groups Like yours, 

where part of the collective is teachers and the other part is 
pupile. 


While preparing for this conference yesterday, I was interested 
in whether special sociological research was being conducted 

by institutes to study public opinion on life within the higher 
schools. Your comrades told ee no. This is, of course, 
disappointing because you are the ones who should actively 
introduce sociological research for « sore in-depth study of 
actual public opinion. 


it te clear that party, labor union and Koesomol organizations 
and ganagerial personnel provide a certain idea about public opinion 
within a particular group. But, what we can obtain through 
especial sociological research cannot be achieved in any other 
way. I beltewe that it is necessary to introduce sociological 
research in all inetitutes. 


It ie necessary to decisively owercome indications of indifference 
toward and « failure to intervene in the group's sajor problems 
and negative incidents on the part of individual cossunists and 
higher school executives. Unfortunately, it is not just inetitu- 
tions of higher learning but aleo other groups that frequentiy 
take on 4 particular individual after he has committed «4 crise 

or been exposed in unbecoming conduct. But, this person did not 
igeediately find hieself in such «4 s‘tuation. Frequentiy, he 

has sot been showing his best side for sore than 4 year or two 
aithough, perhaps, he wae not doing it openiy. But, this was 
noticed by hie departwental or school friends, and finally, by 
hie neighbors; but, they took the attitude: “tt's hie funeral.” 
Thies indifference, this lack of principles and liberaliee leads 
to serious negative consequences. 
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Comrades! while talking about the need to strengthen ideo~ 
logical indoctrination, the effectiveness of education and 
the effectiveness of training for highly skilled personnel, 
we should especially dwell on the problem of the instructor's 
moral character, In the beginning, I talked about his know~ 
Ledge and competence. This t# one aspect and an extremely 
j@portant one. But, the other aspect is the moral character 
of the inetructor, professor or siaply educator. Thies, 
comrades, is very important because the student, the young 
ean Of woman, looks to his tnetructor for a standard and 

this is how it ehowld be. They see hie a6 4 person who is 
called upon to wold the young people's views, thinking and 
moral traite. If the student sees his inetructor or professor 
46 4 person possessing superior knowledge, a person who ie 
conscientious, industrious, sorally pure and who has ideo-~ 
logical convictions and a superior sense of responsibility to 
the party and a8 4 citizen, he will of course develcop under 
the influence of these qualities. But, if he seee the 
converse, if he sees his instructor's negative feacures and 
knows about his temporal actions, he will be completely at 

the mercy of this negative influence. I de not think you 
need any proof in order to agree with thie opinion. Therefore, 
we want all inetructore--from the professors to the sost 
jusior, these whe are just beginning=- to serve a8 4 positive 
exemple for their students, for our young people. 


Above, I talked about the numerous cases of abuse of of ficial 
position which took place agong higher school employees in 

the past. Waturally, there are a great deal less of them now 
but there etill are some. At the same time, there are also 
cases which certain comrades want to believe are inoffensive. 
The problem is one of perfectionise. An individual is « 
professor and a friend calle hie up and aske hie to give so and 
#0 4 certain grade. And he does it because a friend asked 

hie to. Then an executive calle hia up. He thinks that this 
supervisor gay turn out to be useful to hie sometiae and so 

he aleo gives that grade. (Applause.) Then, he gets calis, 

ae Arkadiy Raykin eayse, from some serchant or store sanager. 
He is also not abowe giving this grade because the store 
manager can get @ scarce item for hie. And, if these requests 
come from the director or the dean, then “it is an order fros 
God himself.” Let's see where this leads. <A particular comrade 
considers an isolated incident as trifling. Actually, it is 
far from trifling. Each case like this damages education and 
indoctrination and it is detrimental to the knowledge which 
the student should obtain; and, of course, it cripples hie 
sorelly. The young san finds out that there are principles 
like thie in life. This raises the question of whether we 
should agree to this situation’ Of course not. It is necessary 


6 








to fight it, fight it uncompromisingly. But, if each one of 
you, the higher school employees, do not fight protectionian, 
we will net be succeseful, 


The higher schools aleo have other forms of protectionisa: 

the desire to set your relatives, countrymen and friends up 
around you. Previously, tute wae very widespread. Higher 
school employees fixed up thier children, grandchildren, 
cousine and close relatives in their schools and departments. 
Remember the data I cited in 1971 for the medical inaetitutes 
and the economics inatitute where there were 7-8 people in a 
department and they were all related. There have been cases 
where people have not only fixed up their children under 

their supervision but have aleo officiated at their disserta- 
tions. Frankly, | cannot underetand how a sajor scholar 

or professor who is in charge of a particular scholarly council 
can be permitted to chair the meeting where his son or 
daughter ie defending their dissertation. if anybody believes 
thie is okay, let him raise his hand and let se know. iI 
believe this is extremely unethical. Without even sentioning 
the fact that the dissertation ia frequently prepared by 

the inetitute’s echool or laboratory which the loving parent 
ie in charge of. What use do we have for dissertations Like 
thie? 


We have been sharply opposed to such incidents. There are 
fewer of them but they still reappear in some places and have 
their tmpact. Therefore, I believe it is sy duty to restate 
the Azerbaijan CP Central Committee's position on this issue. 
We are categorically opposed to these incidents and we will 
continue to punish people for abusing their positions. 


We naturally understand every parent's wish to take care of 
their son or daughter and their desire to give them a full 
education and find a good position for them in society. But, 
at the same tise, subjectivise cannot be permitted; we suet 
proceed on the basis of the child's actual capabilities. 
Their concern gust be displayed within the principles of our 
eocitaliat @orality. If we had sot stopped the trend which 
wae widespread in our republic at the end of the 60's, we 
would presently have only relatives in sany of our schools 
and departments; the father, son, daughter, grandson or 
cousin. Im thie situation, how cowld the son of a worker 
make his way into this environsent? How could the son of a 
kolkhos worker who is perhaps sore talented wake it? Why 
aren't you asking this question’? In appealing to comrades 
who are suffering from this attitude, I want to say that you 
cannot think about thie subjectively, guided only by personal 
motives. Each higher school esployee must think on a broad 
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scale; he must primarily think about the general interest, 
the interest of the higher school and the interest of science. 


Several years ago at 4 Komsomol congress, I talked about the 
outrageous situation at the university's law school. It 
resulted from similar improper trends. At that time, we were 
receiving letters to the effect that children of administrative 
agency employees and children of executives were primarily 
studying at the law school. We checked out these alarms and 

it turned out this was the way it was. This raised the question: 
why is there such an unhealthy interest in the law school? 

Does everybody really want to devote themselves to the law? 

It wae a great deal simpler than this. It was all related to 
the parents’ unhealthy attitudes, for example, the administra- 
tive agency employees wanted to get their children future 

jobs in the same agencies, regardless of their capabilities or 
desires. 


Imagine what would have happened if we had not cut off this 
trend. But, why wasn't the university directors’ office or 
the dean's office able to recognize the danger in this 
trend themselves? 


We took strict action to put things in order. True, the 
director's office and the university party organization 

did not immediately take care of this job. Now, the 

social composition of the law school student body has 
improved significantly and the director's office and the 
dean's office are complying with the prescribed procedures; 
but, I think they are acting as required more out of fear 
than inner conviction. (Applause.) 


We want each director, each dean and each department head 

to make these moral principles inner convicitions and to 

think, live and act everywhere--at work and during leisure 
activities--strictly according to our society's moral standards. 
(Applause.) 


Comrades, as far as ideological indoctrination among the 
student body is concerned, I will not expand on it because I 
thought it was necessary to talk about indoctrination among 

the instructors more. We have enormous resources and they must 
be used and used skillfully. It is necessary to proceed on the 
basis that, while the secondary school lays the foundation of 
awareness for the future builder of a communist society, the 
higher school completes the job of molding him and sends hia 
out into life. After all, it is primarily young people who 
have already reached their majority who attend the institutions 
of higher learning. This is the phase where the job of molding 
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their thinking and views is completed and where they acquire 
scientific knowledge and, of course, their outlook on society 
and politics. Therefore, indoctrination within the higher 
echoolse is of enormous importance to our republic's future 
and to our entire socialist society. 


We believe it is extremely important to persistently iaple- 
ment the principles of integrating the young people's 
ideological, political, ethical and work indoctrination. 
Indoctrination among the student body must pay special 
attention to countering the influence of bourgeois ideology. 
It is necessary to improve our work in the area of international 
indoctrination and of strengthening friendship and brotherhood 
among nations. Our republic hase done a lot for international 
indoctrination; Azerbaijan is famous for ite internationalist 
traditions. But, the job of international indoctrination 
requires continual attention, especially where young people 
are concerned. 


To guarantee a high standard of ideological and political 
indoctrination, it is necessary to raise the quality of 

teaching in the social sciences. I talked about this at the 
Azerbaijan CP Central Committee Plenum in July of last year; 

tL talked about the serious deficiencies in organizing inetruction 
in social sciences at our inetitutions of higher learning. 

Some things have been done recently, but we still have not 
reached the desired level. 


"The Soviet People's intellectual world,” said Comrade L. I. 
Brezhnev, “is based on the firm foundation of our revolutionary 
doctrine. Molding views means giving convincing answers to 

the questions which concern our young people. Therefore, 

it is very important that the young people's study of Marxist- 
Leninist theory not be reduced to memorizing ready-made conclu- 
sions but rather helps them think independently, solve urgent 
problems, see the principles of and prospects for social develop- 
ment and wage an irreconcilable campaign against bourgeois 
ideology. It has been established that this primarily depends 
upon how well the teachers, public affairs specialists, social 
science instructors and ideological personnel have mastered our 
revolutionary theory themselves." 


Comrade L. I. Brezhnev's instructions must be strictly carried 

out by all social science departments, all instructors and 
everybody at the higher schools. It is necessary to ensure 

a careful selection of instructors for social science departments. 
Incidentally, we made the decision that social science instruc- 
tors would be put on the rayon party committees’ appointment list. 
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We want the rayon party committees to make effective use of 
thie power. 


Sometines, the social science departmente--the CPSU History, 
Scientific Communtem, Political Economics and Philosophy 
Departmentse=--receive people who once held party or soviet 
executive jobs and were not able to handle them. I do not 
want to say that there may not be people within thie 
category who are suitable for and capable of teaching the 
social sciences. But, turning this into a system based on 
the fact it is necessary to find the person a job somewhere 
without considering his knowledge or capabilities is 
intolerable. This is exactly how some social science 
departments were ruined in the past. Of course, it is 

good to have practical party experience for teaching the 
social sciences. But, at the same time, it is necessary to 
have a firm knowledge of Marxist-Leninist theory and teaching 
abilities. Only this combination can provide good results. 


We have 53 social science departments. This is a powerful 

force for ensuring a high level of knowledge of Marxist-Leninist 
theory both for the teaching staff and the students. It is 
important that directors, party committees and deans make 
effective use of this resource. 


We attach a great deal of importance to teaching Russian 

at institutions of higher learning. You know that the 
Azerbaijan CP Central Committee focuses continuing attention 
on the probleme of studying Russian in schools and institu- 
tions of higher learning. Our schools teach Russian from the 
firet grade on. We have taken steps to strengthen the 
training for Russian language teachers. Several years ago, 
we established a special institute to train Russian language 
teachers. These steps have had results and the level of 
knowledge of the Russian language for our republic's 

citizens as a whole, especially the young people, has 
increased. This is specifically shown by recent census data. 
But, at the same time, there is a continuing requirement to 
further improve Russian lLangauage studies at all levels. And, 


in this respect, it is necessary to ic e the study of the 
Russian language in every way possib. ‘stitutions of higher 
learning. 


I was interested in this issue and I was surprised at the 
significant differences. For example, the higher engineering 
schools teach Russian for two years: during the first and 

second years, while the humanities schools teach it for three 
years: during the first, second and third years. I cannot under- 
stand why Russian is only studied for two years and not the 
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entire five years. Would thie really be worse’? Would it 
really cram the other subjects? After all, we etill haven't 
achieved a situation where all higher school graduates have 

a good mastery of Russian; but, we must guarantee thie in the 
very near future. 


The increased attention on studying Russian should not and 
cannot be detrimental to studying the Azerbaijan language. We 
have already talked about this. The Aserbaijan SSR Coneti- 
tution emphasizes the requirement for further development of 

the Azerbaijan language and this goal is etill in force. 
Meanwhile, There are certain people who see the increased 
attention on studying Russian as an imaginary Limitation on 
studying the Azerbaijan language. This is absolutely tnceorrect. 
While mastering our native language well, it is also possible 

to gain a good knowledge of Russian. I don't know how a 
particular teacher, engineer or doctor who has a good knowledge 
of the Azerbaijan language but has mastered Russian poorly 
feels. Probably not too good. After all, he is deprived of 

the opportunity of enjoying the literature and mass media 

news which is disseminated throughout our country and he is 
deprived of an opportunity for free contact with representatives 
of other nationalities. Russian language studies accepted on 

a voluntary basis by all our country's nationalities based on 
the fact that, first, Russian is the major medium for contact 
between nationalities within our multi-national Soviet state 
and, second, Russian is the medium which makes it possible for 
every Soviet citizen of any nationality to obtain enormous 
opportunities to enjoy national and world Literature to communi- 
cate with the treasures of science, culture and art, with 
everything that has been created by mankind as a whole and by 
civilization. For us, Russian is the language of our elder 
brother--the great Russian people--it is the language of the 
great Lenin and the language of Great October. It is a 

language which every Azerbaijan must master. (Tumultuous 
applause.) 








Along with the large amount of success we have achieved in this 
area, I believe it is also necessary to dwell on the short- 
comings today, especially those at institutions of higher 
learning, and to express the desire that each specialist who 
graduates from an institution of higher learning will have, 
along with his official dipoloma, an inner diploma, so to 
speak, on his knowledge of the Russian language. This will en- 
rich the specialist, our people as a whole and our society. 
(Applause. ) 


Aesthetic development is very important in indoctrination among 


young people. Recently, the development of amateur activities 
has become more widespread at institutions of higher Learning 


51 





OS SSSESSESS=~=—C CN cccc ———— 











and there has been an increase in young people's interest 
in art, Literature, ete. But, all of this, comrades, still 
does not meet party standards. 


We have @ good opera house where they stage works by Aserbaijan 
and sodern Soviet composers and Russian and European classics. 
But, the young students do not visit it enough. We have an 
Outstanding symphony orchestra but few young people attend ite 
concerts. 





The fact that many professore and inetructors prefer sitting 
in front of the television to attending the theater or concert 
hall is, of course, bad and it does not do honor to anybody. 
But, the fact that you are not having the required effect on 
increasing the young students’ cultural standards and that 

you are withdrawing from molding their ethical taste is un- 
forgivable. This is an obvious shortfall for directors, party 
committees, Komsomol and labor union organizations and for 

the entire teaching staff at inetitutions of higher learning. 


Several monthe ago, we organized 4 once 4 sonth group attendance 
at classical syaphonic susic for the republic's party and 

Soviet activietse. The last Friday of each gsonth, we attend 

the philhar@onic society with our wives and families and 

listen to sym@phony sueic for two hours. I gust adweit that, 
while several comrades from our sanagement group aleost had to 
be dragged to the concert by force the first tise, now they are 
all thanking we for the enorsous pleasure. (Applause.) 


| would adviee you, comrades, to follow this good example. 

The problem is not one of spreading out subscriptions. They 
are taken and paid for but, then, people do not attend the 
theater or philhar@onic society. Thie means that it is 
necessary to tnfluence their thinking, alter their sentel out~ 
look and engage in indoctrination. 


At thie point in tise, the young people's sesthetic developaeat 
is one of the gsajor areas for our ideological work. The 
inetitutionse of higher learning should have sore amateur groupes 
and vweriows Literary and creative clube and circles; poetry 
evenings and meetings with scientists, writers and artiste 
should be held sore frequentiy. <All of this contributes to 

the young people's intellectual enrichsent. 


i will tell you quite frankly thet we are sot satisfied with 
your performance in developing physical training and sports. 
Overall, owr physical training and sports are sharply lagging 
behind the lewe achieved in econosicse and socio-political 
affaires. The physical training and eports c.amittee is 
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functioning if a6 extremely unsatisfactory sanner, But, ai) 
of thie te evolving from the activities of individuel groupe 
while the primary base for developing large-scale physical 
training and eporte is the inetitutionse of higher education, 
However, fone of you can be complisented of any large success 
in thie area. We are slarwed at thie and we want the higher 
schools’ supervisors and party, labor vation and Komsone! 
organisations to earmestiy tackle the development of physical 
training and eporte., 


Comrades! tt alse want to dwell on the iseue of correspondence 
and night school clasees. Overall, thie type of training ie 
widespread within our republic. Thie year, 8,925 people are 
studying through correspondence and evening divisions; of thea, 
3,800 are in night echool and 5,125 are taking correspondence 
courses while the overall plan calle for 21,500 people to enter 
imnetitutions of higher learning. Our share of “es classes and 
correspondence courses is 42 percent compared to 58 percent for 
daytime classes. Meanwhile, the nation's daytiae classes have 
61.2 percent and the night classes and correspondence courses 
have 38.86 percent. In some republics thie gap ie even greater. 
Without downplaying the significance of night classes and 
correspondence courses, I beliewe | guet express ay opinion sad 
wake some suggestions for corrective action. I! beliewe that 

we should increase the enroligent in daytime clasees and reduce 
the enrollsent for correspondence courses and night classes 
somewhat. (Tusultuous applause.) ft think that Vyacheslav 
Petrovich will take your tugultuous applauce into account. 
(Applause.) 


But, at the same tige comrades, so gatter what the enrollment 
ie for night classes and correspondence courses, it requires 

& great deal sore attention than it gets at present. After 
all, the difficulties of night school and correspondence courses 
are quite satural. Firet, people work in one place and study 
in another; this group does not have the sage fomsoeol or 
party organization. The evening and correspondence divisions 
frequentiy receive your less qualified inetructors. SNoreover, 
the selection of secondary echool graduates is sot a6 strict. 
Numerous allowances are aleo sade for ineufficient knowledge 
during training. Overall, ail of thie causes «4 standard which 
is lower compared to the daytiee courses although sany people 
also acquire a good deal of knowledge through the evening and 
correspondence divisions, especially the ones who are working 
in and studying the same speciality. But, nevertheless, the 
costes are obviows. Therefore, I beliewe that directors and 
deans showld pay sore attention to night classes and correspon~- 
dence courses, select the people for thee sore rigorousiy, set 
wake sllowances and set higher standards. If you agree with ay 
ideas, | would hope that you will take etepe to radically teprove 
the performance of the evening and correspondence divisions. 
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Comrades! we are still running up agaeinet cases where the 
preparation of specialiete with a higher education is net 
aiwaye being properly planned. They say that too sany of 
certain specialists are being trained and not enough of others. 
1 €0 HOt agree that too sany are being trained. Our require- 
mente for spectaliste with @ higher education are very large; 
they have not yet been satisfied in 4 single area. tt is 

a fact that there are set enough people with a higher educa- 
tien in @any specialities, These issues are not being handled 
by the Mintetry of Higher Education, Gosplan and even our 
republic's Couneil of Minietere ae they should be. 


We are expanding and developing new industrial and agricultural 
sectors and we are expanding the range of scientific research; 
and, of course, we gust train personnel with a higher education 
for all the sectors in economics, science and culture. for 
thie reason, we are developing departments and schools but, 
frequentiy, there are no highly qualified specialists to work 
at thee. Therefore, t beliewe that it is necessary to have 

@ plan for training specialiete with a higher education for 

the llth, i2th and l}th Five-Year Plane, taking into account 
the long-tere developments in our republic's economic systee, 
science and culture. tf sean both the suaber of specialists 
which guet be trained and an inetructor training plan. 

After all, it will be at least 10 yeare before we have personnel 
in the sarrow epecialties which we do set have at the present. 


For thie purpose, we should gake good wee of the resources 

at the imetitutionse of higher learning ia Moscow, Leningrad 
and other cities. We hawe gade progress in thie area but 

we have sot reached the lieit. The 800 people which we 

send outside the republic for training on an annual besis 

ie already too few for we sow. f think we sow have «4 sorai 
right to ask Vyacheslav Petrowich Yelyutia to increase our 
nueber of epaces for training young people at the inetitutions 
of higher learning in Moscow, Leningrad and other cities 

thie year and in future years. (Appleause.) And, we will sesure 
him that we will do an ewen better job of selecting people in 
the future; especially since Vyacheslaw Petrovich hieseif 

told we during the break that the average grade level of 
Aterbaijan students in Noscow, Leningrad and other cities is 
higher than the republic's grade level aad even higher thes 
the sation’s average grade level. (Appleuse.) 


This ereat progress, comrades, is the result of our painstaking 
work. While we were sot able to select «4 person from a rural 
area several years ago to send to other cities for his education 
due to hie poor knowledge of Russian and his poor general 
knowledge, sow look how well owr girlie and boye are learning. 


Si, 

















Thie means that we have established a good foundation now 
and we gust increase the enrollment of trainees, primarily 
for those specialties where we have an acute need, 


Ia thie reepect, | want to gention that, although we are pre- 
paring «4 lot of specialists in the social sciences in our 
republic, the quality of their training is not always high. 
We have to send sore young people to Moscow, Leningrad and 
the nation's other leading cities to study the social dis- 
ciplines=-<history, philosophy, political economics and 
scientific compunitss. We have an obvious shortfall in highly 
skilled personnel and the social science disciplines are 
eajor schools of thought, not only for higher education, but 
for sclence a8 a whole. 


At thie point, Vyacheslav Petrovich has correctly raised the 
isevue of efficient utilization of higher echool graduates. 

We have been studying this problem for sany years now. We 
discussed thie at the Azerbaijan CP Central Committee Bureau 
and we set up 4 special section within the State Committee 

on Work. The situation hase ieproved but there are still 
shortcomings. 





Teday, cases were cited where certain winiatries and depart~ 
mente, for example, the Minietry of Education, are refusing 

tO hire specialists who have graduated from the higher schools. 
This is disgraceful; there's no other way to put it. Why 
aren't the guilty parties called to order’? Many sectors have 
& serious requirement for specialists with a higher education; 
a large nueber of positions are occupied by people who have 
been trained on-the-job while winistries are refusing to 

hire specialists. This is not a governmental approach to the 
problee. 


But, these are not the only shortcomings. The higher schools 
themselves are doing 4 poor job of monitoring their graduates’ 
arrival aad apprenticeship in the localities. Local agencies 
are also doing 4 poor Job of this. I beliewe that for you, 
the higher echool employees, your graduate is what you have 
created. If we tranlate this into the language of industry, 
thie is the product you have eade. Are you really indifferent 
to the tepact this product hes? Are you really indifferent to 
the evaluation of it? 


The Minietry of Higher and Secondary Specialized Education, 

all g@wintetries and departwents which have to use specialists 
and the State Committee on Work gust radically teprove their 
perforgance. I beliewe that we should set up « special 
Commission at the Aterbaijan CP Central Compittee-level to 
seonitor all aspects of the job of utilizing specialists with 

a higher education. ta no case should free diplowss be iseued. 
Ae far a6 the graduates of the inetitutions of higher learning 
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in Moscow and Leningrad are concerned, each person should be 
On @ @pecial record, under our strictist supervision. 


A few words about higher school facilities. During the past 

ten years, we have built numerous school buildings, laboratories 
and dormitories; a lot hae been done to supply inetitutione of 
higher Learning with supplies, laboratory equipment and techni- 
cal aide. At one time, we made a decision to build a univerity 
campus. A decree was adopted by the Aserbaijan CP Central 
Committee, the USSR Ministry of Agriculture and the Aserbaijan 
SSR Council of Ministers on constructing a school and residen- 
tial complex for the Kirovabad Agricultural Inetitute. These 
decisions must be implemented. Moreover, for a number of 

years, the republic's Gosplan, the Ministry of Higher and 
Secondary Specialized Education and the Council of Ministers 
have not taken the necessary steps to begin construction of 

the university campus. I beliewe this is a serious case of 
nonfeasance and I would like to request our comrades, especially 
the Council of Minieters, to review this issue in the iamediate 
future and to begin construction of the university campus complex 
in 1981. Awe far as the agricultural institute is concerned, 

it is also time to begin construction there. A good general 
building pian has been drawn up; it is necessary to iaplesent 
it. At the same time, it has been reported to se that the 
minietry and inetitutions of higher learning are not familiar 
enough with the supply, laboratory equipment and technical 

aids purchasing system. This is really your fault. 


Construction ministries gust change their attitudes toward 
building facilities for higher education. I think that the 
Council of Ministers and, perhaps the Central Committee should 
especially examine steps to speed up conetruction of facilities 
for higher education both this year and during the llth Five- 
Year Plan. It is necessary to make the Lith Five-Year Plan 

a five-year plan of widespread construction of facilities for 
higher education in Azerbaijan. (Applause.) 


Comrades, the successful implesentation of the CPSU Central 
Committee and USSR Council of Ministers decree and the recos- 
mendations advanced by the national conference and by our 
republic's conference for higher school employees today will 
require further streamlining in the work style and sethods of 
the Azerbaijan Ministry of Higher and Secondary Specialized 
Education, the other winistries with higher schools subordinate 
to them and especially the higher schools’ directors, deans, 
echoole and all levels. Thies will require a further strengthening 
of party leadership of the higher schools, an increase in te 
activities of oblast, city and rayon party committees and 
especially an increase in the activities of the higher schools’ 
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party committees, The higher schoole’ teaching staff is 

50 percent communiet. We have the highest party @ix and 

that te good. Make proper use of this large army of communisete 
to improve the higher echoole’ performance. This is the 

duty of the party committees and the oblast, city and rayon 
party committees. The higher schools’ party committees aust 
make more aggressive use of their supervisory power and they 
must more aggressively taplement the goalie Comrade L. I. 
Brezhnev assigned to the university and inetitute party 
organigations. 


A large army of Komsomol members is studying and working at 
the institutions of higher learning. Comrade Nasirova, the 
Komsomol Central Committee secretary, has talked about the 
etepe which the Komsomol Central Committee is taking to use 
all the manpower of the Komeomol organizations to further 
improve our young people's education and their moral and 
political indoctrination. There are etill a lot of short- 
comings and the tasks facing the Komsomol organization are, 
as 4 whole, large ones. 


“The job of the higher schools’ Komso@ol organizations is 

an ie@portant and very crucial one,” said Comrade L. I. Breshnev. 
“Actually, studying at an inetitute or university requires 

the young person to have a system for independent study and 

this requires will power and a sense of purpose. Friendly, 

high standards, a demanding attitude toward yourself and your 
associates, fire self-discipline and steadfast performance of 
the basic requirements set by the school routine~--these are 

the indispensible conditions for the future specialist's growth 
ae 4 professional and ae a citizen. The Komsosol is the one 
called upon to develop these qualities in the student. 

For this purpose, it is necessary to develop an ataosphere 

of creativity, enthusiase and esutual assistance within each 
educational institution, an ateoephere which will help uncover 
and develop the student's capabilities most fully and which will 
etigulate hie to search and to continually progress.” 


| am sure that the Komso@ol organizations at Azerbaijan's 
institutes and all of Agerbaijan's Komsowol organizations will 
strictly carry owt these inetructions from Leonid Il‘ ich 
Brezhnev. (Applause.) 


Comrades, this conference has again demonstrated the large and 
crucial tasks facing owr republic's higher schools and the 
i@portant position they occupy in the affaires of our socialist 
society. These tasks will have to be accomplished by you, the 
representatives of the higher schools, the glorious detachment 
of Soviet Agerbaijan's rewarkable intelligentsia (Tusultuous 
Applause.) 
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Behind you, comrades, is the 60-year history of the establieh- 
ment and development of Azerbaijan's higher echools. You 





have rendered great services to the development of our republic '® 


intellectual potential, potential which hase played an important 
role in Aserbaijan's economic and cultural development. You 
have enormous experience. I want to believe that you will 
achieve even greater successes in developing Aserbaijan's 


higher schools by efficiently using everything you have achieved. 


(Applause. ) 


Our immediate goal is to complete the school year, conduct the 
approaching entrance examinations with high ideological, politi- 
cal and professional standards and get a good beginning for 
the 1980-1981 school year which is of such exceptional iapor- 
tance. This school year is on the border of the two five-year 
plane. This school will begin on the eve of our party's 

26th congress. You gust make good preparations for your large 
successful job during the Lith Five-Year Plan. You suet 


12 your work to persistently and steadfastly accosa sso0 
all the taeke set forth in the CPSU Central Committee and USSR 


Council of Ministers decree "On the Continued Developement 
of Higher Schools and Laproving the Quality of Specialists 
Training.” 


The Azerbaijan CP Central Committee expresses ite firm con- 
viction that our higher school esployees will continue to 
tirelessly etrive for the successful accomplishment of the 
Coemuniet Party's plane, will eake a worthy contribution 

to the future dynamic developeent of our republic and the 
development of our nation's higher schools and will commemorate 
the 26th congress of owr Leninist party with new accoaplishsent 
and new achievements. (Protracted, tugultuous applause.) 


cso: 1800 
9001 
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EDUCATION 


DEPUTY MINISTER DISCUSSES CURRENT STATE OF EDUCATION IN ARMENIAN SSR 
Yerevan KOMMUNIST in Russian 8 May 80 p 2 


[Article by 8B. Avchyan, Firet Deputy to the Minister of Education, Armenian 
SSk: “The School Finishes the Year”) 


[Text] The institutions of public education and the pedogogical collectives 
in the schoole are preparing for examinations, for promotions and for the 
graduation of students. In accordance with instructions, grades for the 
year will be posted three to five daye before the end of etudies; they will 
be based on quarterly grades with due regard for the students’ level of 
knowledge, abilities and habite. In the ninth grades of the echoole for 

the general population, grades in general education subjects will be delayed 
until practical work in production and field exercises in basic military 
training are completed. The question of promotion of students in these 
classes must be decided after the conclusion of the practical work and field 
exercises. Their results gust also be taken into account. 


The academic year now being completed was a period of the most far-reaching 
improvement in the general education system, firet of all in the secondary 
schools, in conformity with the decisions of the 25th Party Congress. 

Over 1.13 million persons are involved in various types of instructional 
activity in our Republic, of whom 607,400 are studying in general education 
institutions, 28,300 in professional technical institutions, 54,100 in 
specialized secondary educational institutions, while 57,600 persons are 

in higher educational institutions. 


Especially apparent are the resulte of work in the secondary schools. A 
series of measures have been implemented to improve the process of 
instruction and training, to strengthen the ideological educative function 
of the echool, and to intensify ite role in preparing young people for 
labor activities. 


The enrollment of children in preparatory classes has been expanded: 14,500 
children have been enrolled in them. Textbooks and etudy aide have been 
developed for work with six-year-olds, and colorful instructional materiale 
have been published. The results of their firet years of inetruction and 
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training are encouraging. Children in the first clase who have received 
instruction in the preparatory classes assimilate material in language 

and mathematics more quickly, they display 4 careful attitude toward school, 
and they readily form friendships. 


The inetitutions of public education and the pedagogical collectives have 
noticeably intensified the attention they give to questions relating to the 
organization of instruction in subjects in the humanities and to the formation 
of the students’ world view. This was greatly facilitated by the decree of 
the CPSU Central Committee, "On the Purther Improvement of Ideological and 
Political Educational Work.” 


The organization of Armenian language and literature inetruction was improved. 
Specific steps are being taken with respect to the further iaprovement of 

the study and teaching of the Russian language. in Armenian schools, ite 
teaching begins in the preparatory classes. In village schools and in 

grades 1-6 of urban schools, classes ace divided into two groupe during the 
Russian language lesson. in 11 schoole intensive etudy of the language has 
been introduced. 


All these measures have been implemented during the course of fulfill 
the decree of the CPSU Central Committee and the Council of Ministers, 
the Further Improvement of Inetruction and Training of Students in the 
General Education Schools, and of Their Training for Work." 


During the 1979-860 academic year, 68 percent of the students in the ninth 
and 10th grades were involved in intensive vocational training, and in 
rural locations, 53.5 percent. Classes were conducted primarily in school 
workshops and in specially equipped classrooms. Ten interechool educational 
production combines acquired great prestige. Receiving instruction in 
them were 10,500 upper clasemen; a number of these studied in the education 


shops and departments of enterprises. 


The Armenian SSR Council of Ministers has approved the list of fundamental 
undertakings for the secondary general education school. The statue 
concerning the basic undertaking (organization) has been approved. 


During the year vocational training has been instituted for 55 specializa- 
tions. Many young people have become acquainted with the trades and have 
acquired work habits. This gust figure prominently in their choice of an 
occupation in the area of gaterial production. The school, teachers 

and parents are obliged to be skilled counselors in this matter. 


Work aimed at updating the content of education continues to be the most 
important task of the institutions of public education. A new instructional 
plan has been developed; it will be introduced beginning in the 1980-8) 
academic year. According to this plan, four hours a week are allotted to 
vocational training in the ninth and 10th grades. The beginning of instruc- 
tion in a foreign language has been moved to the fourth grade, while the 











time allotted to study of foreign languages in grades 6-10 has been reduced, 
ae it has for mathematics and physice in the 10th grade. Training in drawing 
has been eliminated in the ninth grade. 


Final work continues on educational programe in local subjects for the 1980's, 
with due regard for suggestions made by pedagogical collectives and inetitutes 
for the continuing education of teachers. In the 1980-81 academic year, 
students in the seventh and eighth grades will etudy the history of the 
Armenian people using experimental textbooks. 


All of thie requires the incensification of work in training and improving 
the qualifications of ped». cical personnel, and in strengthening and 
developing the material (. ‘eal base of the school. 


However, there remaine much to be done for the complete implementation of 
the Decree on the School by the CPSU Central Committee and the USSR Council 
of Mintetere. Pailures and dropouts still occur, and there is 4 significant 
percentage of C-students. The resulte of the firet half-year were not 


encouraging. 


Analyeie shows that there are significant gaps in the atudenta' knowledge 
of history, geography, social studies and the bases of Soviet government and 
law. Much work remains to be done to further improve the content and 
methods in the teaching of subjects in the natural sciences and mathematics 
cycle. In q@any schools, and especially in rural schools, new instructional 
methods are utilized ineffectively, and elective courses are often under- 
valued, failing thereby to achieve their purpose. increasing the effective 
nese of lessons is the task which gust be at the center of attention for 
institutions of public education and pedagogical collectives. 


New forms of work aimed at a gultifaceted approach to the tasks of communist 
education of youth qust take root in the practice of the schools. The 
organizational experience of the echool complexes in Belgorodskaya Oblast 
deserves attention. A form of work was born there which has developed 
successfully; it maintains the organic unity of instruction and training and 
the close interaction of the echool, the family and the community. The 
pedagogical collectives of Yerevan Schools No 137 and imeni Deerzhinekiy 

are currently performing interesting work in this direction. 


Serious shortcomings gust be overcome in the vocational training of the 
schoolchildren. That there is not a single educational production combine 
and no education shops in Kirovakan, Dilizhan, Echmiadzin, and in many other 
rayons in Armenia cannot be considered normal. The problem of supplying 
instructional workshops with materials still has not been solved, and the 
schools are still not fully supplied with qualified teachere in vocational 
training. The situation here gust be brought up to government standards. 


A result of omissions in the school's training and educational work is the 
fact that ite pupile do not always take an active part in material production. 


61 











lt ie sufficient to say that, according to the profile of vocational 
training received in the schools, in 1979 only 4.4 percent of graduating 
students were working in the national economy. Of those graduating from 
rural secondary schools, the number of young people neither working nor 
studying exceeded 4 percent. This ie a serious signal. It points to 

the necessity of improving the vocational orientation of the students, and o 
of utilizing mre fully in the national economy students graduating from 
secondary schools, in conformity with the profile of vocational training. 


Life insistently demands that the bonds between school, family, and the 
community be rengthened in every possible way, that the patronage of labor 
collectives . strengthened, and that the responsibility of party organiza- 
tions and the inetitutions of public education be increased for resolving 
all the problems regarding the further improvement of the work of the 
general education school. 
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